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I. INTRODUCTION 
 

A. Introduction 
 

The Costilla County Conservancy District (“District”) is a political subdivision of the 
State of Colorado, organized pursuant to C.R.S. 37-1-101, et. seq. (“Conservancy Law of 
Colorado”). The District’s jurisdictions includes approximately 14,373 parcels within the 
southern half of Costilla County (“County”).  

The District was organized under the Conservancy Law of Colorado on May 26 of 1976. 
This Service Plan (“Plan”) has been developed in accordance with the requirements of the 
Conservancy Law of Colorado.  

 

B. Intent and Purpose 
 

The purpose of this Plan is to provide Costilla County with a living document that will 
address the goals, plans, and purposes of the District. This Plan should be reviewed annually to 
ensure that the programs and activities are meeting the goals this Plan sets forth.  
 

C. History of the District 
 

The District’s purposes include, but are not limited to:  preventing floods; regulating the 
flow of streams; to reclaim or fill low lands and lands subject to overflow; and the conservation, 
development, utilization and disposal of water for agricultural, and municipal uses thereof.  

When American Water Development, Inc. bought the Baca Grant Ranch and planned to 
ship millions of gallons of water from an aquifer below the valley floor outside the Valley 
including to the Front Range, the District in the 1990’s, joined several valley objectors in the 
legal and political battle, to keep the water in the San Luis Valley. Similarly, the District fought 
the Court application to export water from wells drilled in the southern part of Costilla County to 
San Marcos, Texas in the 1970’s. Again, the Valley was successful.  

The District partners with the Costilla County Board of Commissioners to protect water 
quality related to an abandoned mine. This includes issues before the DRMS (Division of 
Reclamation Mining and Safety) and CDPHE (Colorado Department Public Health and 
Environment) with permitting considerations concerning the Battle Mountain Resources, Inc. 
(“BMRI”) discharge permit with CDPHE; and permitting with DRMS; three change of water 
right court actions involving both water quality and water quantity considerations; and adequacy 
of storage of poor quality water which could affect wells and surface water down gradient up to 
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and including the town of San Luis. The District remains involved with BMRI’s remediation 
efforts due to contaminates in the stored water.  

The District has intervened in Court actions (Ernest Sanchez) in which the surface water 
right was awarded to the ex-wife, which could result in separating the water from the land. The 
District made arrangements to hold and control the water until the land and water could be 
reunited which was protecting against using the water for a purpose separate and distinct from 
the land (i.e. exportation efforts).  

The District has been involved in matters regarding changing of water rights on 
unincorporated ditches; collaborated with the County on flooding issues on the Culebra, 
including assessing what the impact may be and what steps could and should be taken; supported 
legislative reform regarding the financial responsibility of entities when damages result from 
mining practices. The District has helped financially with the cleaning of multiple 
acequias/ditches within the District, including the San Luis People’s Ditch, the San Pedro Ditch, 
Acequia de Cerro, San Francisco Ditch, and the Montez Ditch, to name only a few of the 
acequias/ditches the District has helped, all in an effort to facilitate the regulation of 
watercourses and stream channels.  

There was a flooding issue in the San Pablo community due to an individual who was 
impeding the ability to clean drain ditches to allow waters to be discharged into the Culebra 
creek. The District intervened on behalf of general community concerns and to prevent flooding, 
and the District was involved with cleaning the ditch. 

The District filed a protest and monitored the 2004CW24 Confined Aquifer Rules Case, 
which had broad based implication for wells under confining pressure in the Valley with similar 
aquifer characteristics in the southern part of the county.   

The District has been actively involved in attempting to procure augmentation water to 
allow wells, including municipal and church, to continue pumping, if and when the state well 
regulation is imposed in the southern half of Costilla County, as has occurred elsewhere in the 
Valley. 

The District was donated a building at 324 Main Street in San Luis. This has allowed the 
District to create a Board room for their meetings and to host other meetings, some of which are 
water related, within the District. The building has also given the District their own 
“headquarters” in order to do more for the community it serves.  

However, the District was limited in its efforts due to TABOR. The Taxpayers Bill of 
Right (TABOR) is a revenue and expenditure limitation, which only effects Colorado, and limits 
how a government, including a special district such as the District, can increase revenue, and 
spend revenue. TABOR had restricted the ability of the District from increasing its revenue, with 
spending limitations and impeded planning from long term projects. Thus, in 2018, the District 
held an independent election and asked to de-bruce from the TABOR restrictions. The electors 
approved the ballot initiative and the Conservancy District has been relieved of the TABOR 
limitations. By de-brucing, the District can seek and spend additional revenue for the benefit of 
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the community. With more opportunities and less restrictions on income for the District, the 
District is prepared to set forth additional services and plans.  
 

D. Mission Statement 
 

The District’s current mission statement, which was developed and approved by the 
District’s Board of Directors, is as follows: “It is the mission of the Costilla County Conservancy 
District to act pursuant to its enabling legislation, with the purpose of recognizing the inherent 
value of waters, water interests, and water courses within the District and to promote the 
enhancement and efficiencies of existing water uses in a manner that benefits the community as a 
whole, with the recognition that a flexible approach may be used to accomplish such goals and to 
accomplish such other tasks as permitted by statute.” The District may at a future time add to, 
modify, or repeal its Mission Statement and/or “core values” if the Board finds it to be in the best 
interest of the District and the community.  

 

E. Description of the District Services to be provided 
 

The District strives to serve the community by ensuring the protection of the community 
from flooding, the preservation of waterways, the regulation and control of the flow of streams, 
ditch cleaning and promoting conservation and water efficiency, and participating in the 
development of parks and recreational facilities within the District. This will be implemented to 
protect the land, water, and historical values in the community. The District intends to provide 
services and assistance consistent with our purposes.  

 

  

See Exhibit 1: Petition for Organization of the Costilla County Conservancy District.  

Exhibit 2: Order dated March 16, 1976 

Exhibit 3: Public Notice dated March 25, 1976 
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II. DEFINITIONS 
 

1.) District: The District is the Costilla County Conservancy District, which also may be 
denoted as the CCCD.  
 

2.) Governing Statutes: The statutes governing the District are Title 37, Articles 1 through 8 
of the Colorado Revised Statutes.  
 

3.) IGA: Inter governmental agreements  
 

4.) SLVCCI: San Luis Valley Community Connection Initiative 
 

5.) UCP: Upper Culebra Projects which are all prioritized projects to be completed as 
recommended by the Upper Culebra Watershed Assessment.  
 

6.) UCWA: The Upper Culebra Watershed Assessment.  
 

7.) UCW: The Upper Culebra Watershed 
 

8.) Watershed Project: This includes both the assessment and the culmination of all of the 
projects which are recommended by the assessment to be completed.  
 

9.) Watershed Group: This group includes project partners involved in the Watershed 
Project.  
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III. BOUNDARIES 
 

F. Current Boundaries 
 

 

 

The boundaries of the Costilla County Conservancy District are set forth in the originating 
documents. The current boundaries are as follows: 

All of Costilla County located South of the following line: Beginning at the point of intersection 
of the Rio Grande River and the South line of Section 11 in Township 32 South, Range 75 West 
of the Sixth Principal Meridian; thence East to the Southwest Corner of Section 12 in Township 
32 South, Range 71 West of the Sixth Principal Meridian; thence North to the Northwest Corner 
of said Section 12; thence East to the Southwest Corner of Section 2 in Township 32 South, 
Range 70 West of the Sixth Principal Meridian; thence Northeasterly along the top of the ridge 
dividing the Trinchera Drainage Basin and the Culebra Drainage Basin to Trinchera Peak.  

To exclude that portion of land known in the past as School District 12 (Mesita), with the 
following description: Excluding all of Township Two (2) North, Range Seventy-Four (74) 
West, and part of Sections One (1), Eleven (11), Fourteen (14, Twenty-Three (23), Twenty-six 
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(26), Thirty-Five (35), and all of Twelve (12), Thirteen (13), Twenty-Four (24), Twenty-Five 
(25), and Thirty-Six (36), in Township Two (2)North, Range Seventy-Five (75) West; parts of 
Sections Two (2), Eleven (11) and all of One (1) and Twelve (12) of Township One (1) North, 
Range Seventy-Five (75) West; Sections One (1) through Twelve (12), inclusive, in Township 
One (1) North, Range Seventy-Four (74) West; Sections One (1) through Twelve (12), inclusive, 
in Township One (1) North, Range Seventy-Three (73) West.  

To exclude that portion of land known as the Taylor Tract containing 77,000 acres, more or less, 
as described in the Torrens Book 8, page 8, recorded in the County Clerk and Recorder’s Office 
of Costilla County.  

To exclude that land with the following description: To exclude in Township One (1) North, 
Range Seventy-Three (73) West, Sections Seventeen (17), Eighteen (18), Nineteen (19), Twenty 
(20), Twenty-Nine (29), Thirty (30), Thirty-One (31), Thirty-Two (32), in Township One (1) 
North, Range Seventy-Four (74) West, Sections Thirteen (13) through Thirty-Six (36), inclusive; 
in Township One (1) North, Range Seventy-Five (75) West, Section Thirteen (13), Fourteen (14) 
part of Fifteen (15), part of Twenty-Two (22), all of Twenty-Three (23), Twenty-Four (24), 
Twenty-Five (25), part of Twenty-Six (26), part of Thirty-Six (36), also known as School 
District 8 (Jaroso).  

See Exhibit 4 – Motion to Amend Legal Description 

See Exhibit 5 – Order adopting the boundaries of the District dated May 26, 1976 

See Exhibit 6 - Map of the Conservancy District within Costilla County.  
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IV. WATERSHED PROJECTS 
 

 

Understanding the watershed allows the District to fulfill a purpose for which the District 
is organized. By understanding the watershed, the District can set forth what steps need to be 
taken to prevent flooding and regulate the flow of streams. When it comes to the watershed, 
including broader aspects of grazing and harvesting timber, can significantly impact the dangers 
of flooding, and thus, this assessment is a necessary component of fulfilling the District’s 
purpose of flood control as set forth in 37-2-101 and 37-3-103, C.R.S.     

The District plans to hire a contractor to determine how to best protect and address the 
Upper Culebra Watershed (“UCW”). The Upper Culebra Watershed Assessment (“UCWA”), 
was prompted and is being organized by the Costilla County Conservancy District (CCCD) in 
partnership with the Land Rights Council (LCR), the Sangre de Cristo Acequia Association 
(SdCAA), Herederos, Colorado Parks and Wildlife (CPW), Natural Resources Conservation 
Service (NRCS), Costilla County Emergency Managers, Land Use Department, and 
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Commissioners, Colorado Open Lands and community stakeholders. Project partners 
(“Watershed Group”) will make up a Technical Advisory Team that will assist the hired 
contractor with completing the UCWA, determining additional necessary UCP activities and 
prioritizing recommended parts for implementation.  

 

 

 
Picture above: Board member, Ronda Lobato, facilitating a watershed stakeholder’s meeting.  

Assessment 

The first step of this Watershed Project is to complete the UCWA. This part of the 
Watershed Project will result in a comprehensive assessment of the Upper Culebra Watershed 
that stakeholders (partners), including our Watershed Group, federal, state, and local entities, and 
private landowners, can use to prioritize, secure funding, and implement collaborative, multi-
benefit projects that improve the health and resiliency of the UCW. However, consistent with 
implementation of the Watershed Project, collaboration with the private property owners will 
be necessary to access the land for testing and analysis.  CCCD and Contractor will acquire and 
implement access plans including executed agreements with the property owners.  

The UCWA will result in synthesized data detailing current conditions, causes of 
degradation, if any, potential remediation, and prioritize further UCP and recommendations to 
enhance the health and viability of the UCW. Data will be presented in the UCWA Report.  
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The UCWA is a stakeholder driven watershed assessment that encompasses the UCW, 
from the headwaters on Culebra Peak to the valley at San Acacio. (See attached map for specific 
stream reaches) The current condition of the UCW is largely undocumented. The UCWA will 
assess environmental challenges which may be facing the UCW which may include extended 
drought, effects of forest fires, beetle kill, and related water quality issues. The UCWA will 
assess the following: 

Task 1 – Flow Regimes: Contractor will assess the course of flows on the Culebra and its 
main tributaries. The deliverable for this task will be to establish baseline readings and 
document the course of flows.   

Task 2 – Forest Health: This will include GIS layers and ground source assessment to 
identify gathering and timbering activities, concentrations and means, as these impact 
man made or natural areas that increase the risk of flooding. Contactor will analyze this 
data and write a summary report.  

Task 3 –Land Use: The contractor will collect and use data to assess the impacts of 
human events and natural occurrences. Data will be analyzed to prioritize improvements 
to ensure sustainability and reduce environmental impacts from communal grazing, 
timbering and wood gathering. The contractor will analyze and incorporate this data into 
the overall assessment. 

Task 4 – Geology/Geomorphology Assessment: The contractor will collect and use 
existing data to identify slope, aspect and alluvial areas, to include a geohazard 
assessment that identifies key locations for catchment basins to mitigate debris flow 
hazard during flood events or post fire conditions. Soil type and health information will 
be reviewed. Contractor will assess the geomorphology of the UCWA area, including 
streambank stability, with a focus on grazing areas and areas of high use. The contractor 
will identify bed material, sediment source and sink areas, and any concerns. Any 
locations with concerns for post-fire erosion potential will be reviewed. The contractor 
will categorize streams using basic stream classification types, measure floodplain 
function, complete cross sections and longitudinal profile channel surveys, and identify 
bank-full and low flow hydrology for select streams in the UCWA area.  

Task 5 – Adjacent Uplands: The contractor will perform GIS analysis using vegetation 
and ecotype layers, disturbance layers (beetle kill), slope, aspect, and other data to assess 
the condition of uplands in the entire UCWA area to provide baseline information for the 
watershed. The contractor will supplement this data with ground truthing to assess the 
uplands condition and to identify land use activities, ecological conditions, and 
disturbance potential including fire (historic and potential), beetle kill, and livestock 
grazing. The contractor will create and provide maps, GIS shapefiles, and a narrative 
report and incorporate this information into the overall assessment.  
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Task 6 – Infrastructure: The contractor will incorporate existing data from the Costilla 
County Assessor, NRCS, CPW and other assessments, to inventory bridges, roads 
(improved, unimproved), reservoirs, diversion points, diversion structures, head-gates 
and ditches (incorporated and unincorporated) in order to identify the impacts. The 
contractor will review this information and incorporate the data into the overall 
assessment.  

Task 7 – Safety and Emergency Management: Identify and review any existing 
emergency management plans on key parcels in the upper watershed. Identify areas of 
key infrastructure in communities in middle and lower watershed and any practices that 
could be implemented to protect communities and mitigate damage from fire/flood. 
Identify area water sources that can be used in case of a wildfire. Identify the areas that 
have the hazard for potential for post wildfire debris flow. The deliverable for this task 
will be a map of current roads and access points to include key structures and local water 
sources that can be used in a fire emergency, including recommendations to improve key 
assets. Data will be presented in the final UCWA Report. 

Task 8 – Riparian Assessment: The contractor will assess the condition of riparian 
conditions throughout the project reach through site visits, targeted surveying, data 
collection, and the analysis of existing data. The riparian may impact watercourses 
resulting in flooding necessitating the use of access easement and related land use 
activities. The deliverable for this task will include data relating to the condition of 
riparian habitat throughout the project area including percent of vegetative cover in 
riparian areas and along streambanks, impacts to vegetation from grazing, flooding, 
access easements, livestock grazing, and land use activities. Contractor will identify 
trends in riparian habitat condition. The contractor will analyze the data and incorporate it 
into the overall assessment. 

Task 9 – Water Quality: Contractor will collect data on pH levels, coliforms, metals, and 
contaminants, data to monitor impacts on water quality. Contractor will assess water 
quality impairments with a focus on streams impacted by human and agricultural 
influenced point or non-point sources on identified stream reaches (see map). Testing will 
also include waters at the Sanchez Reservoir.  

Task 10 – Degradation: The contractor will analyze and compile data from above tasks in 
order to summarize the condition of the Upper Culebra Watershed and the causes of 
current and potential degradation. The deliverable for Task 10 will be synthesized data 
detailing current conditions, causes of degradation, and prioritized projects in the Culebra 
Watershed. Data will be presented in the final UCWA Report. 
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Project Partners: 

The District anticipates partnering with other organizations to complete additional 
components of the watershed assessments. The partner(s) will complete agreements, 
including Intergovernmental Agreements, if necessary. These project partner(s) will be 
responsible for the funding of these additional components of the UCWA and the District 
will collaborate with these project partner(s) during the grant writing process to 
accomplish this goal. The District recognizes that these are areas beyond its authority but 
also recognizes the benefit of having information available to the community and the cost 
effective nature of being able to gather this information while gathering samples, ground 
truthing, etc. for the District’s assessment. Thus, the District hopes to partner with other 
organizations to complete these portions of the assessment consistent with the District’s 
authority to act. These tasks include:  

Task A – Aquatic Habitat: Project contractor will lead this task and will complete 
macroinvertebrate sampling, fish sampling, and identify suitable habitat to 
support native fish populations. Existing data from CPW and partners will be 
utilized, and macroinvertebrate sampling will be paired with fish sampling data. 
The deliverable for this Task will be specific data including macroinvertebrate 
sampling, identification of fish species, and habitat suitability analysis for aquatic 
species including small mammals (beavers, etc.), which will result in 
characterized aquatic ecosystems and fisheries. Contractor, in conjunction with 
CPW, will analyze this data and write a summary report that will be incorporated 
into the overall assessment. CPW will play a key role in this task and will review 
all reports and data before they are added to the final report of the assessment.  

 

Task B – Grazing Assessment: The contractor will collect and use existing data to 
assess the grazing throughout the Upper Culebra Watershed. This assessment will 
identify vegetation communities and ecological condition and function, to include 
forage availability and productivity, cattle, sheep and native ungulate carrying 
capacity - identifying species and number of animals competing for forage. The 
report will also include comprehensive inventory of grazing infrastructure, 
outlining roads, fences corrals, and stock watering structures and their placement. 
Determine if grazing or livestock is affecting forest regeneration, especially 
Aspen trees. Contactor will work with advisory team to analyze this data and 
write a summary report that is incorporated into the overall assessment.  

 
Task C – Wildlife: Contractor will identify key migration corridors and habitat 
zones within the Culebra Watershed to include potential wildlife/domestic 
livestock conflict and interaction. This will also include areas of pollinator 
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habitat. Contractor will use this data to identify threats to key habitat and will 
work with CPW, NRCS and Advisory team members to analyze and develop a set 
of recommendations for the final report.  

 

Project Administration:  

The District in collaboration with community partners will jointly hire contractors to 
complete the assessment. This will include completing contracts, as necessary, with the 
project funders, project partners, and the contractor; managing budgets and 
reimbursement requests; and completing any required reporting. The District and 
Contractor  will execute temporary access agreements  to complete this project. 
Additionally, the District and partners will jointly perform project oversight, making 
certain implementation is timely and within budget for their Tasks.   

 
Contractor Expectations 

The contractor is required to be bonded and insured. All liability for the project including 
any use of community members will fall on the contractor and/or the responsible third 
party partner/entity as set forth in the contracts and IGAs and will not be assumed by the 
District. This shall be included and specifically addressed in the Contract.1 The 
Contractor will name the District in all insurance/bonding for the UCWA. The Contractor 
will work with the District and name the District in all easements, contracts, and other 
documents addressing access rights, liability, etc.   

 

Budget:  

The anticipated budget for the assessment is as follows:  

TASK COST 
Task 1: Flow Regimes Assessment $     10,531.00 
Task 2: Forest Health Assessment $   124,777.00 
Task 3: Land Use Assessment $     37,502.00 
Task 4: Geology/Geomorphology Assessment $     50,750.00 
Task 5: Adjacent Uplands Assessment $     20,682.00 
Task 6: Infrastructure Assessment $     63,076.00 
Task 7: Safety and Emergency Management Assessment $     61,655.00 
Task 8: Riparian Assessment  $     74,203.00 
Task 9: Water Quality $     30,532.00 

                                                           
1 The District will also procure their own liability insurance as necessary and appropriate.  
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Task 10: Degradation $     65,434.00 
The District Project Cost: $   539,142.00 
 

The District had initiated grant funding to fund the UCWA. The District anticipates being 
able to fully fund this project through grants. The following are grants that the District is 
considering to fund this proposal:  

Funding Source Grant 
CWCB Colorado Water Plan Grants 
CWCB Watershed Restoration Grants 
CWCB Fish and Wildlife Resources Fund Grants 
Rio Grande Basin Roundtable Water Supply Reserve Account 

CDPHE 
Colorado Source Water Assessment and Protection 
Development and Implementation Grants 

CDPHE Other Water Quality Grants 
CDPHE Water Quality Improvement Fund (WQIF) 

CDPHE 
Non-point source pollution management funding 
opportunities 

USBR WaterSMART Small Scale 
USBR WaterSMART Drought 

USBR 
Agricultural Water Conservation and Efficiency 
Grants Fostering District/Farmer Partnerships 

NRCS RCPP 
Designated State Agency-Farm 
Bill Cooperative Forestry Assistance Grants 
Fish and Wildlife Service Fish Habitat Action Plan 
Fish and Wildlife Service Fish and Wildlife Management Assistance 
CPW Colorado Wildlife Habitat Program (CWHP) 
CPW Habitat Partnership Program 
CPW Wetlands 
FEMA Pre-disaster Mitigation Grant Program 
FEMA Flood Mitigation Assistance Grant Program 
EPA Watershed Protection Grants 
EPA Environmental Justice Grants 
GOCO Planning Grants 
HHS Community Economic Development Projects 
EDA Economic Development Assistance Program 
Colorado State Forest Service Colorado Forest Legacy Program 
Gates Family Foundation Gates Family Foundation  

Laura Jane Musser Fund 
Rural Initiative Grant and Environmental Initiative 
Grant 

El Pomar Foundation Wildlife Fire Fund 
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Picture Above: Stakeholders collaborating on the development of the UCWA. 

Assessment Contractor: 

The District and its partners intend to contract with Tailwater Limited regarding this 
work. The District published in the newspaper and on their website a request for 
proposals. The District received five proposals. After interviews with specific Watershed 
Project Partners, the District awarded Tailwater the bid subject to executing a contract. 
Tailwater Limited will work in collaboration with the District, the partners, and the 
Upper Culebra Watershed Assessment Advisory Team. Tailwater limited contracts with 
RedFish Environmental, AloTerra Restoration Services, and SWCA Inc. to complete 
different areas of their assessment. This is set out in the diagram on Page 21. Should 
Tailwater and the District be unable to agree on the terms of a contract, or should 
Tailwater breach the terms of the contract, or for any other reason Tailwater fail to 
complete the assessment, the District will publish in a newspaper for proposals to 
complete the assessment, interview qualified candidates, and award a contract for the 
completion of the Assessment. 

The Upper Culebra Watershed Assessment Advisory Team will consist of community 
members who are experts in related specialities, who have been involved in the planning 
for this project for the past year.  

 



P a g e  | 19 

Additional stakeholders were involved in the planning of the project through several 
stakeholder meetings. These stakeholders2 include: Rio Grande Restoration, National 
Resources Conservation Service, Division of Wildlife, Trinchera Ranch, Costilla 
Conservation District, Open Lands, Land Rights Counsel, Vega Board, Dos Hermanos, 
Cielo Vista (Taylor Ranch), Costilla County Emergency Management, Costilla County 
Land Use Department, Costilla County Land Use Department, Costilla County 
Commissioners, Town of San Luis, Centennial School District, Los Heredros Grazing 
Association, Costilla County, San Luis Water and Sanitation District, Costilla County 
Noxious Weed Department, Costilla County Economic Development Counsel, Adelante, 
Sangre de Cristo Acequia Association, which includes Acequia deCerro Ditch, Sanchez 
Ditch and Reservoir, San Luis Peoples Ditch, San Pedro Ditch, Vallejos Ditch, Montez 
Ditch, Acequia Chiquita, and San Francisco Ditch.  

The contractor hired by the District and its partners to complete tasks 1 through 10 and 
tasks A through C will assess the ecological condition of the Upper Culebra watershed by 
collecting, compiling, and analyzing data characterizing riparian, habitat, 
geomorphology, geology, adjacent uplands, water infrastructure, the condition of aquatic 
habitat, flow regimes, grazing, forest health and water quality through the collection of 
new data and the analysis of existing data. The data will be used to create reports, which 
will be included in the final Upper Culebra Watershed Assessment Report. 

Tailwater Limited as the general contractor will work with RedFish Environmental, 
AloTerra Restoration Services, and SWCA Inc. to complete the proposed assessment. 
These entities will work together to assess the project activities.  

Exhibit 7: Published Watershed RFP 

Exhibit 8: Proof of Newspaper Publication 

Exhibit 9: Upper Culebra Watershed Assessment Proposal. 

 

Projects: 

The District will assess recommended projects after the completion of the Watershed 
Assessment. The District will complete projects that are deemed necessary or advisable 
as determined by the Board at the conclusion of the Watershed Assessment. The District 
will work with landowners to acquire permission to move forward with any 
recommended projects. The District will continue stakeholder meetings as well as open 
district meetings to discuss and update the community on the recommended projects and 

                                                           
2 Stakeholders are defined as interested community members and representatives of community organizations and 
experts in the related fields i.e. NRCS, Forest Service, Division of Wildlife, Office of Emergency Management and 
others.  
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project status. The District will hire contractors as necessary to complete the projects. 
Pursuant to statute, prior to hiring a contract for any project which exceeds $10,000, the 
District will publish in a newspaper for proposals to complete the projects, interview 
qualified candidates, and award a contract for the completion of the Assessment. Should 
the contract for the project be less than $10,000, the District will make a good faith effort 
to acquire three bids before selecting a contractor.  
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  Tailwater Limited 

Project Management 
Flow Regimes Lead 
Land Use Assistance 

Geology/Geomorphology Lead 
Infrastructure Lead 

Priority Projects Lead 
Safety & Emergency Assistance 

RedFish Environmental 

Riparian Assistance 
Flow Regimes Assistance 
Forest Health Assistance 

Grazing Assessment Assistance 
Land Use Assistance 

Geology/Geomorphology Assistance 
Adjacent Uplands Assistance 

Infrastructure Assistance 
Priority Projects Assistance 

Safety & Emergency Management 
Assistance 

 

AloTerra Restoration Services 

Riparian Lead 
Forest Health Assistance 

Grazing Assistance 
Adjacent Uplands Assistance 

Infrastructure Assistance 
Priority Project Assistance 

SWCA Inc. 

Forest Health Lead 
Land Use Lead 

Adjacent Uplands Lead 
Priority Project Assistance 

Safety & Emergency 
Management Lead 
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Proposed Project Timeline: 

 

October 2019: Award intent to hire contract with Tailwater, initiated access planning and 
task review with property owners 

             November 2019 – February 2020: Seek grants to fund assessment 

January 2020 - September 2020: Complete field data; analyze data from all Tasks; meet 
with Technical Advisory Team to review data and trends and prioritize projects; compile 
all reports, maps and data into one Final Report. 

September 2020-September 2021: Complete a plan of projects and tasks to implement to 
improve the Upper Culebra Watershed. 

*These dates are subject to be adjusted based on Court approval of this Plan. The 
District intends to delay the execution of a contract with the Contractor until this Plan is 
approved.  
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V. EXPANSION OF DISTRICT 
 

The watershed, as a foundation for the community, must be preserved and protected to prevent 
floods; regulate stream channels and the flow of streams. 37-2-101(a-d), C.R.S. The challenge 
for the District is that only parts of the watershed are included in the District. Currently, the 
District seeks approval from landowners to address parts of the watershed which are outside of 
the District’s boundaries.  

However, important parts of the watershed and tributaries are excluded currently. In order to 
have a comprehensive understanding of the watershed and to be able to understand and protect 
against flooding, protect public and private property from inundation, and generally protect the 
watercourses, etc. pursuant to 37-2-101, C.R.S., the District plans to seek to extend boundaries of 
the District to include Cielo Vista I which, if accomplished, will expand the District’s boundaries 
to include the majority of the watershed within the District’s boundaries.  

 

 Picture Above: Ceilo Vista Ranch 

Cielo Vista Ranch I  

The Costilla County Conservancy District plans to take action to expand boundaries to include 
the Cielo Vista Ranch I, which was historically called the Taylor Ranch, or an additional 
71,374.06 acres. The Cielo Vista Ranch I extends from the subdued foothills of the western side 
of the Culebra Range eastward nearly to timberline. Culebra Creek flows east to west across the 
central part of the Cielo Vista Ranch I. El Poso Creek, a major tributary to Culebra Creek, enters 
the quadrangle near its northeastern corner and flows southwestward to its confluence with 
Culebra Creek near the center of the Cielo Vista Ranch I. North Vallejos Creek flows westward 
along the southern edge of the Cielo Vista Ranch I. All three creeks have head waters that extend 
to the crest of the Culebra Range. Rito Seco (Creek) obliquely crosses the northwest corner of 
the Cielo Vista Ranch I property. The Cielo Vista Ranch I, as an integral part of the Culebra 
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basin watershed, both due to size, location and the percentage of the watershed within the 
boundaries, as well as issues relating to its preservation and enhancement, is a necessary 
component to be included within the Costilla County Conservancy District. 
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Boundaries:  

Thus, the District will petition to expand the boundaries of the Conservancy District to 
encompass Cielo Vista Ranch I.  

 

 

The boundaries of the Cielo Vista Ranch I are:  

Beginning at the Southeast corner of the tract herein described, which corner is identical with 
mile post No. 124 plus 53.59 chs. on the Colorado - New Mexico State Line, a brass cap set in a 
white quartz boulder, which boulder is marked MS.SE, from which corner a U.S. C. & 0. S. 
triangulation brass cap monument marked 1936 ''Costilla" bears N. 9° 09' W., 308.84 feet 
distant; 
 Thence N. 89° 31' W., 1,729.96 feet along the Colorado - New Mexico State Line to mile 
post No. 125, a brass cap monument on the south line of the tract herein described;  
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 Thence N. 89° 31' W., 4,604.04 feet along the Colorado - New Mexico State Line to a 
stone marked MS-1S, whence mile post No. 126 bears N. 89° 31' W., 661.81 feet distant;  
 Thence North, 5.280.00 feet to a stone marked MS.S2, which stone is on the north line of 
Section 35, whence the Northeast corner of Section 34, T. 1 N., R 71 W., 6111 P.M., Costilla 
Estates Survey, so-called bears N. 89° 59' W .. 990.00 feet distant; 
 Thence N. 89° 59' W., 16,743.99 feet along the north line of Sections 32, 33, 34 and a 
portion of the north line of Section 35, to the Northwest corner of Section 32, T. 1 N., R. 71 W., 
6th P.M. Costilla Estates Survey, so-called, · 
(Bearings in bold below were established by GPS satellite observations and are referenced 
to that portion of the north line of this tract with the bearing of S 59°39'44" E, 
monumented as described above. This description was prepared by Daniel M. Russell, PLS 
No. 22583, on May 19, 2004.) 
 Thence S 00°55'53" W a distance of 401.65 feet to the stone marked "MS 1" as per 
the Mountain Tract survey; 
 Thence N 84°02 '56" W along the boundary of said Mountain Tract a distance of 
2068.43 feet to a No. 4 rebar pin and plastic cap set by PLS No. 22583; 
 Thence N 76°18'56" W along the boundary of said Mountain Tract a distance of 
1374.96 feet to the stone marked "MS SW" as per the Mountain Tract Survey; 
 Thence N 23°00'03" E along the boundary of said Mountain Tract a distance of 
3709.15 feet to a stone marked MS-4; 
 Thence S. 45° 50' E., 181.70 feet; 
 Thence S. 47° 48' E., 1,975.00 feet; 
 Thence N. 19° 56' W., 1,520.00 feet; 
 Thence N. 7° 58' W., 416.00 feet; 
 Thence N. 42° 11' E., 726.30 feet; 
 Thence N. 75° 24' E., 399.30 feet; 
 Thence N. 81° 11' E., 568.80 feet; 
 Thence N. 87° 03' W., 40.90 feet; 
 Thence N. 30° 51' W., 42.99 feet; 
 Thence N. 20° 31' E., 59.76 feet; 
 Thence N. 42° 38' W., 112.90 feet; 
 Thence N. 25° 28' W., 73.30 feet; 
 Thence N. 71° 32' W., 2,378.64 feet to a stone marked MS-7; 
 Thence N. 71° 16' W., 1,919.95 feet to a stone marked MS-8; 
 Thence N. 58° 08' W., 2,002.48 feet to a stone marked MS-9, which stone is on the east 
line of Section 24, T. 1 N. R. 72 W., 6th P.M., Costilla Estates Survey, so-called; 
 Thence N. 0° 10' E., 995.63 feet along said section line to the East ¼ corner of section 
24, T. l N., R. 72 W., 6th P.M., Costilla Estates Survey, so-called, which is a stone marked ¼; 
 Thence N. 0° 10' E., 2,639.37 feet to the northeast corner of Section 24, T. 1 N., R. 72 
W., 6th P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 
 Thence S. 89° 30' W. along the south line of Section 13, T.1 N.,R. 72 W., 6th P.M., 
Costilla Estates Survey, so-called a distance of 1095.7 feet, more or less, to the west right-
of-way line of the San Luis - Amalia Road; 
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 Thence N. 11° 03' E. along the west limit of said right of way a distance of 3539.5 feet to 
a stone marked MS-11; 
 Thence S. 89° 09' E., 428.29 feet to a stone marked MS-12, which stone is on the east 
line of Section 13, T. 1 N., R. 72 W., 6th P.M., Costilla Estates Survey, so-called; 
 Thence N. 0° 11' E., 500.60 feet along said section line to the North l/16 corner between 
Section 13, T. l N., R. 72 W., 6th P.M., Costilla Estates Survey, so-called, and Section 18, T. l N., 
R. 71 W., 6th P.M., Costilla Estates Survey, so-called, which is a stone marked 1/16, whence the 
Northwest corner of said Section 18 bears N. 0° 11' E., 1,319.46 feet; 
 Thence N. 89° 39' E., 2,630.90 feet to the North l/16 corner of said Section 18, which is a 
stone marked 1/16; 
 Thence S. 0° 10' W., 659.30 feet along the centerline of said Section 18 to a stone marked 
MS-13; 
 Thence N. 89° 39' E., 2,630.90 feet to a stone marked MS-14, which stone is on the east 
line of Section 18, T. 1 N., R. 71 W., 6th P.M ., Costilla Estates Survey, so-called; 
 Thence N. 89° 40' E., 660.00 feet to a stone marked MS-15; 
 Thence S. 0° 10' W., 1,319.46 feet to a stone marked MS-16; 
 Thence N. 89° 40’ E., 990.00 feet to a stone marked MS-17; 
 Thence N. 0° 10' E., 2,638.92 feet to a stone marked MS-18; 
 Thence S. 89° 40' W., 1,650.00 feet to a stone marked MS-19; 
 Thence N. 0° 10' E., 659.70 feet to the Northwest corner of Section 17, T. 1 N., R. 71 W., 
6th P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 
 Thence N. 89° 40' E., 5,280.00 feet to the Northeast corner of said Section 17, which is a 
stone properly marked; 
 Thence N. 89° 40’ E., 5,280.00 feet to the Southeast corner of Section 9, T. 1 N., R. 71 
W., 6th P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 

 Thence N. 0° 14' E., 10,421.47 feet to the Northeast corner of Section 4, T. 1 N., 
R. 71 W., 6th P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 

 Thence N. 0° l5' E., 5,241.06 feet to the Northeast corner of Section 33, T. 2 N., 
R. 71 W., 6th P.M., Costilla Estates Survey, so-called; 

 Thence N. 0° 22' E., 91.62 feet to a stone marked MS-18x., which stone is on the 
east line of Section 28, T. 2 N., R. 71 W., 6th P.M., Costilla Estates Survey, so-called; 

Thence S. 44° 30' E., 207.0l feet; 
Thence S. 34° 49' E., 385.23 feet; 
Thence S. 43° 00' E., 872.69 feet; 
Thence S 49°06'25" E a distance of 357.58 feet to a pin & cap, PLS No. 22583; 

Thence S 49°06'25" E a distance of 240.78 feet to a pin & cap, PLS No. 22583; 
Thence S 59°00'25" E a distance of 514.84 feet to a pin & cap, PLS No. 22583; 
Thence S 56°04'25" E a distance of 1119.61 feet to a pin & cap, PLS No. 22583; 
Thence S 50°42'25" E a distance of 612.01 feet to a pin & cap1 PL$ No. 22583; 
Thence S 50°29'25” E a distance of l123.71 feet to the stone marked "MS 26” 
Thence S 55°20'15" E a distance of 127.42 feet to a pin & cap, PLS No. 22583; 
Thence S 51°51'25" E a distance of l00.31 feet to a pin & cap, PLS No. 22583; 
Thence S 48°18’25" E a distance of 209.34 feet to a pin & cap, PLS No. 22583; 
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Thence S. 45° 24' E., 419.81 feet; 
Thence S. 51° 00’ W., 70.00 feet; 
Thence S. 45° 02' E., 68.29 feet; 
Thence S. 83° 55' E., 102.41 feet; 
Thence S. 61° 08' E., 79.10 feet; 
Thence S. 58° 05' E., 44.16 feet; 
Thence S. 49° 23' E., 139.77 feet; 
Thence S. 16° 05' W., 49.05 feet; 
Thence S. 3° 22' W., 78.09 feet; 
Thence S. 17° 09' W., 134.67 feet; 
Thence S. 13° 17' E., 63.97 feet; 
Thence S. 24° 11' E., 112. 77 feet; 
Thence S. 19° 16' E., 95 .86 feet; 
Thence S. 37° 12' E., 86.29 feet; 
Thence S. 56° 20' E., 66.25 feet; 
Thence S. 48° 59' E., 77.35 feet; 
Thence S. 55° 03' E., 178.99 feet; 
Thence S. 44° 55' E., 308.16 feet; 
Thence S. 37° 20' E., 228.87 feet; 
Thence S. 45° 17’ E., 147.71 feet; 
Thence S. 55° 07’ E., 112.17 feet; 
Thence S. 41° 32' E., 60.63 feet; 
Thence S. 45° 56' E., 224.35 feet; 
Thence S. 50° 59' E., 101.39 feet; 
Thence S. 48° 27' E., 164.84 feet; 
Thence S. 34° 26' E., 75.02 feet; 
Thence S. 43° 34' E., 242.86 feet to a stone marked MS-50; 
Thence N. 48° 55’ E., 112.68 feet; 
Thence N. 37° 33' E., 153.80 feet; 
Thence N. 41° 38’ E., 266.55 feet to a stone marked MS-53; 
Thence N. 20° 45' W., 186.36 feet; 
Thence N. 26° 52' W., 128.12 feet; 
Thence N. 31° 23' W., 414.74 feet; 
Thence N. 42° 27' W., 341.35 feet; 
Thence N. 43° 46’ W., 685.54 feet to a stone marked MS-58; 
Thence N; 74° 23' E., 376.64 feet; 
Thence N. 69° 40' E., 124.30 feet; 
Thence N. 87° 11' E., 192.40 feet; 
Thence N. 79° 50’ E., 158.56 feet; 
Thence N. 83° 10' E., 227.46 feet; 
Thence N. 79° 26' E., 132.67 feet; 
Thence N. 75° 15' E., 165.70 feet; 
Thence N. 68° 29' E., 137.07 feet; 
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Thence N. 86° 45' E., 202.60 feet; 
Thence N. 82° 50' E., 255.99 feet; 
Thence N. 82° 02’ E., 277.16 feet; 
Thence N. 76° 50' E., 90.93 feet; 
Thence N. 85° 01' E., 148.52 feet; 
Thence N. 87° 55' E., 168.42 feet; 
Thence N. 81° 37' E., 470.80 feet; 
Thence N. 84° 19' E., 203.08 feet; 
Thence S. 85° 34' E., 175.02 feet; 
Thence S. 89° 21' E., 121.66 feet to a stone marked MS-76; 
Thence N. 7° 49' E., 126.85 feet; 
Thence N. 4° 40' E., 139.53 feet; 
Thence N. 4° 47' W., 131.27 feet to a stone marked MS-79; 
Thence N. 65° 10' W., 82.17 feet; 
Thence N. 51° 07' W., 100.82 feet; 
Thence N. 68° 01' W., 120.79 feet; 
Thence N. 62° 51' W., 697.32 feet; 
Thence S. 83° 43' W., 698.01 feet; 
Thence S. 16° 51' E., 31.09 feet; 
Thence S. 63° 32' W., 442~76 feet; 
Thence S. 54° 20' W., 285.07 feet; 
Thence N. 77° 24' W., 101.41 feet; 
Thence S. 86° 02' W., 688.98 feet; 
Thence S. 88° 15' W., 518.36 feet; 
Thence S. 84° 48' W., 252.72 feet; 
Thence S. 89° 43' W., 454.97 feet; 
Thence S. 63° 38' W., 79.41 feet; 
Thence S. 26° 38' W., 158.19 feet to a stone marked MS-94; 
Thence N. 45° 55' W., 315.88 feet; 
Thence N. 52° 25· W., 152.64 feet; 
Thence N. 24° 09' W., 113.67 feet; 
Thence N. 0° 46' E., 386.16 feet; 
Thence N. 23° 11' W., 229.80 feet; 

Thence N 29°43’21” W a distance of 308.99 feet to a pin & cap, PLS No. 22583; 
Thence N 29°43'21" W a distance of 792.69 feet to a pin & cap, PLS No. 22583; 
Thence N 47°57’21" W a distance of 1526.29 feet to a pin & cap, PLS No. 22583; 
Thence N 51°14'21" W a distance of 1099.29 feet to a pin & cap, PLS No. 22583; 
Thence N 57°08'21" W a distance of 652.98 feet to a pin & cap, PLS No. 22583; 
Thence N 71°03'21" W a distance of 141.63 feet to a pin & cap, PLS No. 22583; 
Thence N 76°15'21” W a distance of 275.45 feet to a pin & cap, PLS No. 22583; 
Thence S 88°38'39" W a distance of 86.39 feet to a pin & cap, PLS No. 22583; 
Thence S 85°59'37" W a distance of 304.08 feet to a Marked Stone with a chiseled "MS 
107"; 
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Thence S 83°02'00" W a distance of 76.32 feet to a pin & cap, PLS No. 22583; 
Thence S 80°00'00" W a distance of 144.38 feet to a pin & cap, PLS No. 22583; 

Thence N. 67° 32' W., 251.17 feet; 
Thence N. 63° 36' W., 80.79 feet; 
Thence N. 22° 50' W., 54.12 feet; 
Thence N. 87° 13' W., 177.36 feet; 
Thence N. 55° 08' W., 198.78 feet; 
Thence N. 61° 48' W., 342.67 feet; 
Thence N. 80° 35' W., 96.63 feet; 
Thence N. 21° 12' E., 58.11 feet; 
Thence N. 60° 58' W., 326.96 feet to a stone marked MS-118, which stone is on the east 

line of Section 28, T. 2 N., R. 71 W., 6th P.M, Costilla Estates Survey, so-called; 
Thence N. 0° 22' E., 7,844.96 feet along portions of the east line of Sections 28 and 21, T. 

2 N., R. 71 W., 6th P.M., Costilla Estates Survey, so-called to a stone marked PR-NE; 
Thence S. 65° 28' E., 112.37 feet; 
Thence S. 57° 42' E., 119.77 feet; 
Thence S. 26° 44' W., 64.45 feet; 
Thence S. 53° 44' E., 1,110.07 feet; 
Thence S. 55° 20' E., 187.04 feet; 
Thence S. 61° 28' E., 126.52 feet; 
Thence S. 66° 14' E., 152.00 feet; 
Thence S. 50° 55' E., 49.20 feet; 
Thence S. 55° 33' E., 180.10 feet; 
Thence S. 62° 12' E., 148.02 feet; 
Thence S. 63° 46' E., 586.19 feet; 
Thence S. 69° 42' E., 332.21 feet; 
Thence S. 70° 24' E., 270.72 feet; 
Thence S. 80° 17' E., 4-02.87 feet; 
Thence S. 83° 01' E., 446.62 feet; 
Thence S. 85° 06' E., 1,396.53 feet to a stone marked MS-134; 
Thence N. 33° 15' E., 176.19 feet; 
Thence N. 12° 54' E., 77.88 feet to a stone marked MS-136; 
Thence S. 41° 51' E., 278.39 feet; 
Thence S. 69° 49' E., 138.72 feet; 
Thence S. 89° 34· E., 642.63 feet; 
Thence S. 89° 50' E., 1,197.44 feet; 
Thence S. 89° 42' E., 219.74 feet; 
Thence S. 32° 24' E., 40.99 feet; 
Thence N. 88° 40' E., 133.85 feet to a stone marked MS-143; 
Thence N. 49° 26' E., 45 .61 feet; 
Thence N. 89° 15' E., 133.29 feet; 
Thence N. 0° 09' E., 377.68 feet to a stone marked MS-146 
Thence N. 76° 42' E., 173.46 feet; 
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Thence N. 63° 17' E., 243.21 feet; 
Thence N. 59° 39' E., 372.53 feet; 
Thence N. 56° 02’ E., 121.60 feet; 
Thence N. 53° 57' E., 155.80 feet; 
Thence N. 64° 48' E., 664.11 feet; 
Thence N. 34° 05 ' E., 57.25 feet; 
Thence N. 53° 52' E., 746.80 feet; 
Thence N. 4° 12' W., 13.00 feet to a stone marked MS-168; 
Thence N. 4° 12' W., 159.61 feet; 
Thence N. 2° 11' E., 51.21 feet; 
Thence N. 35° 14' E., 32.54 feet to a stone marked MS-171; 
Thence N. 87° 15' E., 57.90 feet; 
Thence N. 75° 25' E., 82.56 feet; 
Thence N. 88° 39' E., 61.73 feet; 
Thence S. 87° 10' E., 101.19 feet; 
Thence N. 82° 07' E., 133.09 feet; 
Thence N. 79° 33' E., 60.26 feet; 
Thence N. 63° 15' E., 60.40 feet; 
Thence N. 69° 38' E., 61 .02 feet; 
Thence N. 82° 33' E., 104.03 feet; 
Thence N. 74° 38' E., 117.73 feet; 
Thence N. 64° 40' E., 74.84 feet to a stone marked MS-182; 
Thence N. 2° 43' W., 126.13 feet; · 
Thence N. 0° 22' E., 765.59 feet to a stone marked MS-184; 
Thence N. 89° 21' W., 272.97 feet; 
Thence S. 89° 55’ W., 328.69 feet; 
Thence N. 78° 55' W., 141.52 feet; 
Thence S. 81° 22' W., 100.77 feet; 
Thence S. 74° 27' W., 45.97 feet; 
Thence N. 89° 42' W., 43.86 feet; 
Thence N. 72° 22' W., 78.52 feet; 
Thence S. 73° 24' W., 68.28 feet; 
Thence N. 89° 04' W., 160.82 feet to a stone marked MS-187; 
Thence N. 89° 44' W., 4,461.02 feet to a stone marked MS-188; 
Thence S. 0° 17' W., 1,091.38 feet to a stone marked MS-l89; 
Thence N. 81° 01' W., 641.25 feet; 
Thence N. 75° 00' W., 314.05 feet; 
Thence N. 80° 18' W., 108.92 feet; 
Thence N. 85° 16' W., 992.84 feet; 
Thence N. 82° 24' W., 156.66 feet to a stone marked MS-194; 
Thence N. 71° 52' W., 469.77 feet; 
Thence N. 70° 51' W., 239.69 feet; 
Thence N. 71° 00' W., 699.14 feet; 
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Thence N. 72° 13' W., 215.25 feet; 
Thence N. 75° 31' W., 725.70 feet: 
Thence N. 74° 3S' W., 846.63 feet; 
Thence S. 25° 40' W., 28.54 feet; 
Thence N. 69° 15' W., 32.46 feet to a stone marked MS-202, which stone is on the east 

line of Section 21, T. 2 N., R. 71 W., 6th P.M ., Costilla Estates Survey, so-called; 
Thence N. 0° 22' E., 91.28 feet along the east line of said Section 21 to a stone marked 

SEx-EPE TR; 
Thence N. 0° 22' E., 1,139 feet along the east line of said Section 21 to the Northeast 

corner of said Section 21, T. 2 N., R. 71 W., 6th P.M., Costilla Estates Survey, so-called, which is 
a stone properly marked; 

Thence N. 0° 22' E., 2,640.00 feet to the ¼ corner between Section 15 and Section 16, T. 
2 N., R. 71 W. , 6th P .M., Costilla Estates Survey, so-called, which is a stone properly marked; 

Thence N. 0° 22' W., 2,640.00 feet to the Northeast corner of said Section 16, which is a 
stone properly marked; 

Thence East, 1,681.89 feet to the ¼ corner between Section 10 and Section 15, T. 2 N., R. 
71 W., 6th P .M, Costilla Estates Survey, so-called, which is a stone properly marked; 

Thence East, 1,681.89 feet to the Southeast corner of Section 10, T. 2 N., R. 71 W., 6th 
P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 

Thence East, 2,640.00 feet to the ¼ corner between Section l1 and Section 14, T. 2 N., R. 
71 W., 6th P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 

Thence East, 2,640.00 feet to the Southeast corner of Section 11, T. 2 N., R 71 W., 6th 
P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 

Thence N. 0° 11½’  W E., 11,255.28 feet to the ¼ corner between Section 1 and Section 
2, T. 2 N., R. 71 W., 6th P.M., Costilla Estates Survey, so-called, which is a stone properly 
marked; 

Thence N. 0° 11 ½' E., 133.00 feet along the east line of said Section 1 to a stone marked 
MS-203; 

Thence S. 70° 16' E., 1,617 .80 feet to a stone marked MS-204; 
Thence S. 82° 55' E., 379.62 feet; 
Thence N. 81° 39' E., 120.36 feet; 
Thence N. 27° 18' E., 29.09 feet; 
Thence N. 76° 02' E., 291.12 feet; 
Thence N. 83° 47' E., 4,703.31 feet to a stone marked MS-209; 
Thence N. 0° 52' W., 122.48 feet; 
Thence S. 89° 51' E., 1,183.84 feet; 
Thence S. 68° 50' E., 142.88 feet; 
Thence N. 77° 30' E., 306.78 feet; 
Thence N. 66° 44' E., 306.61 feet; 
Thence N. 28° 13' E., 75.58 feet; 
Thence N. 74° 19' E. 348.37 feet; 
Thence N. 79° 53' E., 149.77 feet; 
Thence N. 88° 19’ E., 164.93 feet; 
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Thence S. 82° 11' E., 196.45 feet; 
Thence S. 78° 57' E., 258.00 feet; 
Thence S. 80° 04' E., 89.03 feet; 
Thence S. 82° 59' E., 202.48 feet; 
Thence S. 82° 39' E., 326.94 feet to a stone marked MS-SS, which stone is on the west 

line of Section 5, T. 2 N., R. 70 W., 6th P.M., Costilla Estates Survey, so-called; 
Thence South, 2,908.18 feet along the west line of said Section 5 to the Southwest corner 

of said Section 5, which is a stone properly marked; 
Thence East, 10,560.00 feet to the Southeast corner of Section 4, T. 2 N., R 70 W., 6th 

P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 
Thence North, 10,560.00 feet to the Northwest corner of Section 33, T 3 N., R. 70 W., 6th 

P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 
Thence West, 10,560.00 feet to the Northwest corner of Section 32, T. 3 N., R. 70 W., 6th 

P.M., Costilla Estates Survey, so-called, which is a stone properly marked; 
Thence South, 5,553.26 feet along the west line of Section 32, T. 3 N., R 70 W., 6th P.M. 

Costilla Estates Survey, so-called, and a portion of the west line of Section 5, T. 2 N., R. 70 W., 
6th P.M ., Costilla Estates Survey, so-called to a stone marked MS-NS; 

Thence N. 84° 57' W., 217 .09 feet; 
Thence N. 87° 18' W., 94.63 feet to a stone marked MS-273; 
Thence S. 88° 47' W., 1,319.83 feet; 
Thence S. 83° 27" W., 893.10 feet: 

Thence S. 69° 56' W. a distance of 1,178.39 feet, more or less, to a No. 4 rebar pin and cap 
set by PLS No. 22583, located on the east line of that parcel referred to as the Bonifacio 
Lobato Exception and marking the northwest corner of the Lobato Family Estate Tract; 

Thence N. 00°12'56" E. along the east line of said Exception a distance of 765.48 feet 
to a recovered Marked Stone with a chiseled "x" on top; 

Thence N. 89°18'00" W. along the north line of said Exception a distance of 1384.04 
feet to a recovered Marked Stone with a chiseled "x" on top; 

Thence N. 89°17'04" W. along the north line of said Exception a distance of 265.00 
feet to the Northwest Corner of Township 2 North, Range 70 West, 6th P.M., Costilla 
Estates Survey, So-Called, a recovered Marked Stone; 

Thence N. 85°48'26” W. along the north line of said Exception a distance of 1384.04 
feet to an angle point on the boundary of the Mountain Tract; 

Thence N. 87° 45' W., 1,802.25 feet; 
Thence S. 30° 18' W., 195.64 feet; 
Thence N. 79° 08’ W., 146.99 feet; 
Thence N. 82° 55' W., 394.06 feet; 
Thence N. 86° 14' W., 414.50 feet; 
Thence S. 80° 52' W., 113.80 feet; 
Thence S. 71° 20' W., 417.55 feet; 
Thence N. 87° 58' W., 833.31 feet to a point whence the Northeast corner of Section 2, T. 

2 N., R. 71 W., 6th P.M., Costilla Estates Survey, so-called bears S. 11° 19' W., 151.06 feet; 
Thence N. 82° 14' W., 170.65 feet; 
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Thence N. 62° 20' W., 122.92 feet; 
Thence N. 53° 37' W., 199.40 feet; 
Thence N. 40° 16' W., 258.39 feet; 
Thence N. 62° 42' W., l 09.65 feet to a stone marked MS-298; 
Thence N. 66° 08' E., 254.04 feet to a stone marked MS-299; 
Thence N. 68° 28' E., 361.23 feet; 
Thence N. 68° 21’ E., 185.SS feet; 
Thence N. 63° 16' E., 693.64 feet; 
Thence N. 55° 40' E., 239.73 feet; 
Thence N. 26° 30' W., 62.56 feet; 
Thence N. 55° 31' E., 232.25 feet; 
Thence N. 60° 09' E., 779.37 feet; 
Thence S. 22° 23' E., 53.4 7 feet; 
Thence N. 58° 58' E., 549.81 feet; 
Thence N. 49° 22· E., 368.98 feet; 
Thence N. 48° 05' E., 469.84 feet to a stone marked MS-310; 
Thence N. 44° 02' E., 204.00 feet; 
Thence N. 43° 51' E., 86.58 feet; 
Thence N. 23° 23' W., 15.22 feet; 
Thence N. 60° 08' E., 189.28 feet; 
Thence N. 59° 22' E., 1,191.60 feet; 
Thence N. 45° 14' E., 978.16 feet; 
Thence N. 46° 00' E., 920.41 feet to a stone marked MS-315; 
Thence N. 37° 20' W., 978.68 feet to a stone marked MS-316; 
Thence S. 54° 23' W., 1,767.16 feet; 
Thence S. 62° 44' W., 1,859.15 feet to a stone marked MS-318; 
Thence S. 63° 29' W., 309.44 feet; 
Thence N. 88° 57' W., 25.69 feet; 
Thence S. 58° 46' W., a distance of 91.44 feet to the point of intersection of the extended 

east line of the Vigil Survey tract as surveyed by PE-LS No. 2281; 
Thence N. 29°38'03" W. along said line a distance of 67.60 feet, more or less, to the 

southeast corner of said Vigil Survey tract, monumented by a pin and cap set by PE-LS No. 
2281; 

Thence N. 29°38'03" W. a distance of 385.88 feet to the northeast corner of said 
Vigil Survey tract, monumented by a pin and cap set by PE-LS No. 2281; 

Thence S. 69°35'06" W. along the north 1ine of said Vigil tract a distance of 852.56 
feet to a pin and cap set by PE-LS No. 2281; 

Thence S, 62°15'56" W. a distance of 993.26 feet to the northwest corner of said 
tract, monumented by a pin and cap set by PE-LS No. 2281; 

Thence S. 21°02'33" E. a distance of 612.06 feet to the southwest corner of said 
tract, monumented by a pin and cap set by PE-LS No. 2281; 

Thence S. 21°02'33" E. along the west line of the Vigil tract extended to intersect the 
Mountain Tract a distance of 61.58 feet, more or less; 
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Thence S. 57° 48' W., 454.17 feet; 
Thence S. 66° 51' W., 1,009.87 feet; 
Thence S. 69° 30' W., 268.89 feet; 
Thence S. 74° 55' W., 1,722.54 feet to a stone marked MS-327; 
Thence N. 15° 22' W., 139.53 feet; 
Thence S. 74° 38' W., a distance of 2,372.77 feet to the southeast corner of Unit 1A of 

The Highlands, a Subdivision of Aspen Lakes Ranch, from which a stone marked NW-ST bears 
S. 74°38' W. a distance of 193.58 feet; 

Thence North along the east line of said Highlands Units 1A and 1B a distance of 
15216 feet, more or less, to the northeast corner of Unit 1B of The Highlands, a point on the 
north line of the Mountain Tract; 

Thence East along the north line of the Mountain Tract a distance of 49735 feet, more or 
less, to a stone marked MS-NE, the Northeast corner of the tract herein described; 

(From the Northeast corner of the tract herein described to station MS-l0E, which is 
described later in the description, the line follows the divide of the Culebra Range, from MS-10E 
to the Southeast corner of the tract herein described the line follo'1vs the divide which separates 
the drainage of Rio Costilla from Venture Valley, which divide is the Northwest boundary of the 
Vermejo Club Tract;) 

Thence continuing from the Northeast corner of the tract herein described S. 20° 54’ E., 
30.97 feet; 

Thence S. 44° 24' W., 1,290.97 feet; 
Thence S. 30° 53' W., 397.11 feet; 
Thence S. 26° 23' W., 1,454.43 feet; 
Thence S. 8° 12' W., 1,769.01 feet; 
Thence S. 2l ° 12' E., 1,190.47 feet; 
Thence S. 47° 43' W., 116.27 feet; 
Thence S. 50° 30' W., 404.81 feet; 
Thence S. 34° 59' W., 521.61 feet to a stone marked MS-2E; 
Thence S. 28° 23' W., 193.18 feet; 
Thence S. 2° 38' W., 1,553.74 feet; 
Thence S. 8° 39' E., 928.15 feet; 
Thence S. 27° 58' E., 458. 73 feet; 
Thence S. 7° 38' E., 681.06 feet; 
Thence S. 49° 27' W., 135.41 feet to a stone marked MS-3E; 
Thence S. 47° 03' E., 74.06 feet; 
Thence S. 42° 15' E., 676.81 feet; 
Thence S. 18° 24' E., 589.92 feet; 
Thence S. 9° 38' W., 1,982.68 feet; 
Thence S. l8° 11' E., 550.61 feet; 
Thence S. 14° 05' W., 433.29 feet; 
Thence S. 15° 00' W., 1,280.23 feet; 
Thence S. 65° 27' W., 245.56 feet; 
Thence S. 21° 42' W., 177.97 feet to a stone marked MS-4E; 
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Thence S. 14° 13' W., 925.18 feet; 
Thence S. 48° 58' W.., 930.48 feet; 
Thence S. 26° 42' W., 979.48 feet; 
Thence S. 6° 58' W., 665.81 feet; 
Thence S. 35° 13' W., 430.36 feet; 
Thence N. 72° 01’ E., 589.35 feet; 
Thence S. 59° 09' E., 479.51 feet; 
Thence S. 49° 16' E., 939.25 feet; 
Thence S. 2° 12' W., 1,025.66 feet; 
Thence S. 17° 51' E., 463.64 feet to a stone marked MS-5E; 
Thence S. 68° 01' E., 144.03 feet; 
Thence S. 59° 45' E., 272.14 feet; 
Thence S. 45° 08' W., 147.36 feet; 
Thence S. 12° 28' W., 258.34 feet; 
Thence S. 7° 39' W., 704.13 feet; 
Thence S. 20° 59' E., 1,306.72 feet; 
Thence S. 64° 02' W., 759. 76 feet; 
Thence S. 16° 23' W., 1,001.39 feet; 
Thence S. 22° 07' E., 429.64 feet; 
Thence S. 18° 49' W., 183.68 feet; 
Thence S. 20° 47' E., 1,058.58 feet; 
Thence S. 35° 33 · W., 320.35 feet to a stone marked MS-6E; 
Thence S. 31° 50’ W., 210.94 feet; 
Thence S. 53° 45' W., 800.39 feet; 
Thence S. 2° 35' W., 1,354.05 feet; 
Thence S. 16° 06' E., 77.77 feet; 
Thence S. 43° 45' W., 915.88 feet; 
Thence S. 58° 31' W., 797.32 feet; 
Thence S. 29° 31' W., 796.57 feet; 
Thence S. 1° 23’ E., 226.48 feet; 
Thence S. 2° 40' E., 1,056.82 feet; 
Thence S. 28° 42' E., 780.84 feet; 
Thence S. 18° 34' W., 327.82 feet; 
Thence S. 8° 56' W., 1,121.58 feet; 
Thence S. 3° 53' E., 1,856.36 feet; 
Thence S. 57° 13' W., 696.38 feet; 
Thence S. 61° 37' W., 200.40 feet; 
Thence S. 48° 20' W., 1,070.12 feet; 
Thence N. 86° 32' W., 192.75 feet; 
Thence S. 86° 01' W., 758. 72 feet; 
Thence S. 81° 05' W., 407.33 feet; 
Thence S. 71° 29' W., 242.l l feet; 
Thence S. 87° 17' W., 193.96 feet to a stone marked MS-7E, whence S. I. A. S. - 410, a 
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brass cap set by U.S. Department of Agriculture, bears S. 20° 07' E., 9.50 feet; 
Thence S. 20° 06' W., 1,204.47 feet; 
Thence S. 3° 45' E., 1,031.80 feet;  
Thence S. 49° 43' E., 283.69 feet: 
Thence S. 35° 41' E., 684.14 feet; 
Thence S. 45° 24' E., 571.13 feet; 
Thence S. 49° 03' E., 573.72 feet; 
Thence S. 40° 44' W., 115.09 feet; 
Thence S. 45° 50’ W., 105.38 feet; 
Thence S. 43° 01' W., 539.39 feet; 
Thence S. 25° 51' W., 590.82 feet; 
Thence S. 64° 27' W., S60.88 feet; 
Thence S. 45° 25' W., 645.94 feet; 
Thence S. 3° 27' W., 569.54 feet; 
Thence S. 7° 48' W., 493.80 feet; 
Thence S. 19° 59' E., 439.07 feet; 
Thence S. 33° 35' E., 120.52 feel: 
Thence S. 30° 57' W., 448.40 feet; 
Thence S. 9° 16' E., 317.70 feet; 
Thence S. 30° 46' W., 655.53 feet; 
Thence S. 46° 19' W., 623.44 feet; 
Thence S. 6° 06' E., 1,010.94 feet; 
Thence S. 6° 31' W., 315.32 feet; 
Thence S. 2° 52' W., 102.40 feet; 
Thence S. 60° 11' W., 142.85 feet to a stone marked MS-8E; 
Thence S. 46° 24' W., 156.87 feet; 
Thence S. 69° 53' W., 539.68 feet; 
Thence S. 49° 05' W., 628.60 feet; 
Thence N. 83° 45' W., 25.63 feet; 
Thence N. 80° 06' W., 860.35 feet; 
Thence S. 56° 53' W., 446.59 feet; 
Thence S. 80° 05' W., 829.74 feet; 
Thence S. 73° 04' W., 896.46 feet; 
Thence N. 83° 56' W., 252.72 feet; 
Thence S. 22° 54' W., 844.12 feet; 
Thence S. 47° 11' W., 392.68 feet; 
Thence S. 9° 40' W., 473.02 feet; 
Thence S. 13° 05' W., 604.13 feet; 
Thence S. 19° 17' E., 298.18 feet; 
Thence S. 11° 11' W., 2,716.34 feet; 
Thence S. 0° 37' W., 1,058.40 feet; 
Thence S. 5° 19' W., 550.09 feet; 
Thence S. 13° 04' W., 52.15 feet to a stone marked MS-9E; 
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Thence S. 41° 22' E., 126.37 feet; 
Thence S. 36° 55' W., 229.32 feet; 
Thence S. 1° 08' E., 1,459.70 feet; 
Thence S. 8° 07' E., 1,430.94 feet; 
Thence S. 43° 28 ' E., 349.79 feet; 
Thence S. 19° 58' W., 616.02 feet; 
Thence S. 26° 09' W., 592.00 feet; 
Thence S. 31° 31' E., 81.15 feet; 
Thence S. 1° 15' W., 232.36 feet; 
Thence S. 24° 55' E., 814.23 feet; 
Thence S. 15° 54 ' W., 263.71 feet; 
Thence S. 1° 04' E., 482.82 feet; 
Thence S. 30° 13' W., 591.22 feet; 
Thence S. 61° 22' W., 780.13 feet; 
Thence S. 43° 16' W., 738.25 feet; 
Thence S. 31° 43 ' W., 785.61 feet; 
Thence S. 55° 06' W., 1,080.68 feet; 
Thence S. 14° 54' W., 509.35 feet; 
Thence N. 68° 05' W., 296.06 feet; 
Thence N. 79° 01' W., 157.40 feet; 
Thence S. 37° 21' W., 327.10 feet; 
Thence N. 89° 15' W., 284.06 feet; 
Thence S. 62° 03' W., 414.90 feet; 
Thence S. 49° 10· W., 1,734.66 feet; 
Thence S. 35° 43' W., 297.69 feet; 
Thence S. 7° 28' E., 370.13 feet; 
Thence S. 30° 13' W., 460.69 feet; 
Thence S. 39° 00' W., 1,669.64 feet; 
Thence S. 37° 50' W., 5.77 feet to a stone marked MS-10E; 
Thence S. 37° 51' W., 507.64 feet; 
Thence S. 81° 14' W., 4,137.88 feet; 
Thence S. 29° 15' W., 746.31 feet; 
Thence S. 51° 44' W., 728.72 feet; 
Thence S. 40° 02' W., 492.26 feet; 
Thence S. 36° 00' W., 1,268.48 feet; 
Thence S. 1° 34' W., 830.49 feet; 
Thence S. 26" 50' W., 837.38 feet; 
Thence N. 81° 23' W., 319.34 feet; 
Thence N. 83° 12' W., 3,023.98 feet; 
Thence N. 60° 45' W., 1,355.98 feet to a stone marked MS-11E; 
Thence S. 36° 25' W., 1,257.38 feet; 
Thence S. 0° 51' W., 923.72 feet; 
Thence S. 14° 00' E., 310.32 feet; 
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Thence S. 3° 05' E., 718.71 feet; 
Thence S. 0° 33' E., 400.78 feet; 
Thence S. 15° 58' E., 363.80 feet; 
Thence S. 68° 08' W., 3,256.33 feet; 
Thence S. 23° 29' W., 319.38 feet; 
Thence S. l5° 55' W., 2,268.68 feet; 
Thence S. 29° 08' W., 2.159.94 feet; 
Thence S. 57° 47' W., 452.16 feet; 
Thence S. 52° 56' W., 145.19 feet; 
Thence S. 81° 27' W., 754.85 feet; 
Thence S. 83° 06' W., 248.64 feet; 
Thence N. 75° 07' W., 218.57 feet; 
Thence S. 17° 15' W., 879.60 feet to a triangulation brass cap monument set by U.S. C. & 

G. S. and marked 1936 "Costilla"; 
Thence S. 9° 06' E., 308.84 feet to the Southeast corner of the tract herein described, the 

point of beginning. 
 

SAVE AND EXCEPT JAROSO CREEK RANCH- PARCEL C. as described in Book 350 
Page 157 of the County Clerk’ s office, County of Costilla, State of Colorado, AND; 
 
ALSO SAVE AND EXCEPT the following described three (3) parcels of land situate in whole 
or in part within the outer boundaries of the lands hereinabove next described: 
 

(1)  The N½SE¼, the N½NE¼SW¼, the S½SE¼NW¼. S1/:N½SE¼NW¼, 
S1/2SW¼NE¼. S½S½SE¼NE¼, all in Section 22, Township 2 North, Range 71 
West. 6th Principal Meridian, Costilla Estates Survey, so-called, containing 160 
acres, more or less, as described in that deed of Date June 23, 1944 recorded in 
Book 148 at Page 334 of the records of Costilla County, Colorado. 

 
(2) A tract of land beginning at the NE corner of Sec. 2, Twp. 2 N., R. 71 W., 6th 

P.M.; thence South along the line between Sections l and 2, 1920.0 ft.; thence 
North 85°03’ West along the north side of public road 1324.4 feet; thence North 
78°03’ West 1345.7 feet; thence North along the centerline of Section 2, 2081.8 
feet; thence South 89°06' East, 2640.0 feet; thence South along the line between 
Sections 35 and 36, 515 feel to beginning, containing 139.24 acres, as described 
in that deed of date October 6, 1919 recorded in Book 112 at Page 207 of the 
records of Costilla County, Colorado. 

 
(3)  A strip of land twenty feet (20') wide and six hundred feet (600') long off the west 

side of the SW¼SW¼NW/¼ Section 1, Township 2 North, Range 71 West, Sixth 
P.M., and a strip of land sixty (60') wide and four hundred feet (400') long along 
the south side of the SW¼SW¼NW¼ Section 1, Township 2 North, Range 71 
West, Sixth P.M., owned by the County of Costilla, State of Colorado. 
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ALSO SAVE AND EXCEPT the following described three (3) parcels of land known as 
Martinez Tracts Nos. 2, 3 and 4 situate in whole or in part within the outer boundaries of the 
lands hereinabove next described: 
 
MARTINEZ TRACT NO. 2 
 
May 5, 2004 Revisions by PLS No. 22583 are shown in bold lettering, but are not the result of a 
field survey by PLS. 
 
Being a portion of Section 34, Township 2 North. Range 71 West 
 
Beginning at a stone marked 'MS- l8X" which stone is on the East line of Section 28, Township 
2 North, Range 71 West. 6th P.M., Costilla Estates Survey, so-called 
THENCE South 44° 30' East 207.01 feet, 
THENCE South 34° 49' East 385.23 feet, 
THENCE South 43° 00' East 872.69 feet, 
Thence S 49°06'25" E a distance of 357.58 feet to a pin & cap, PLS No. 12583; 
Thence S 49°06'25" E a distance of 240.78 feet to a pin & cap, PLS No. 22583; 
Thence S 59°00'25" E a distance of 514.84 feet to a pin & cap, PLS No. 22583; 
Thence S 56°04'25" E a distance of 1119.61 feet to a pin & cap, PLS No. 22583; 
Thence S 50°42'25" E a distance of 611.01 feet to a pin & cap, PLS No. 22583; 
Thence S 50°29'25" E a distance of 2123.71 feet the stone marked "MS 26'' 
Thence S 55°20'25" E a distance of 127.42 feet to a pin & cap, PLS No. 22583; 
Thence S 51°51'25" E a distance of 100.31 feet to a pin & cap, PLS No. 22583; 
Thence S 48°18'25" E a distance of 209.34 feet to a pin & cap, PLS No. 21583; 
THENCE South 45° 24' East 60 feet more or less to the East line of Section 34. 
THENCE South 00° 15' West 950 feet more or less to the Southeast corner of Section 34, 
THENCE with the South line of Section 34 North 89° 52' West 52&0 feet to a stone located at 
the Southwest corner of Section 34, 
THENCE with the West line of Section 34 North 00° 15' East 5,241.06 feet to the Northwest 
corner of Section 34, 
THENCE North 00° 22' East 91.62 feet to the BEGINNING stone marked "MS-18X." 
LESS AND EXCEPT that portion in Deed recorded March 6, 1939 in Book 144, Page 455 and 
in Deed recorded December 30, 1941 in Book 137, Page 539;  
Said Tract containing 372.00 acres, more or less. 
 
MARTINEZ TRACT NO. 3 
 
A tract of land being a portion of Sections 14, 15, 22 and 23, Township 2 North, Range 71 West 
of the 6th P.M. Costilla Estates Survey, so-called Beginning at a stone marked "MS-188" located 
in the East line of Section 22, Township 2 North, Range 71 West. 
THENCE South 00° 17' West, 1,091.38 feet to a stone marked "MS-189" 
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THENCE North 81° 01' West 641.25 feet; 
THENCE North 75° 00' West 314.05 feet; 
THENCE North 80° 18' West 108.92 feet; 
THENCE North 85° 16' West 992.84 feet; 
THENCE North 82° 24' West 156.66 feet to a stone marked "MS-194" 
THENCE North 71° 52' West 469.77 feet; 
THENCE North 70° 51' West 239.69 feet; 
THENCE North 71° 00' West 699.14 feet; 
THENCE North 72° 13' West 215.25 feet; 
THENCE North 75° 31' West 725.70 feet; 
THENCE North 74° 35' West 846.63 feet; 
THENCE South 25° 40' West 28.54 feet; 
THENCE North 69° 15' West 32.46 feet to a stone marked "MS-202" which stone is on the East 
line of Section 21, Township 2 North. Range 71 West, 6th P.M. Costilla Estates survey, so-called 
TIIENCE North 00° 22' East 91.28 feet along the East line of said Section 21, to a stone marked 
"SExEPE TR", 
THENCE North 00° 22' East 1,139.39 feet along the East line of said Section 21, to the 
Northeast corner of said Section 21, 
THENCE North 00° 22' East 2,640.00 feet, to the "l/4" corner between Sections 15 and 16, 
Township 2 North, Range 71 West, 6th P.M. which is a stone properly marked; 
THENCE North 00° 22' East 2,640 feet to the Northeast corner of said Section 16 which is a 
stone properly marked, 
THENCE East 1,681.89 feet to the "1/4" corner between Section 10 and Section 15 a stone 
properly marked. 
THENCE East 1,681.89 feet to the Southeast corner of Section 10 a stone properly marked. 
THENCE East 2,640 feet to the" 1/4" corner between Section 11 and Section 14 a stone properly 
marked. . 
THENCE East 2,640 feet to the Southeast corner of Section 11 a stone properly marked, 
THENCE South 00° 11.5' West 5,280 feet to the Southeast corner of Section 14, 
THENCE the same course 1,400 feet more or less to a stone in Lucero's Fence, 
THENCE North 89° 44' West 3.385 feet more or less to the BEGINNING corner a stone marked 
"MS-188"; 
Said Tract containing 1,400.50 acres, more or less. 
LESS AND EXCEPT that portion contained in Quiet Title Decree recorded June 30, 1987, in 
Book 250, Page 390. 
 
MARTINEZ TRACT NO. 4 
 
May 5, 2004 Revisions by PLS No. 22583 are shown in bold lettering, but are not the result of a 
field survey by PLS. 
 
A tract of land being a portion of Sections 22, 27 and 34 in Township 2 North, Range 71 West of 
the 6th P .M., Costilla Estates Survey, so-called 
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Beginning at a stone marked "MS-118" which stone is on the East line of Section 28 Township 2 
North, Range 71 West. 6th P.M. Costilla Estates Survey, so-called 
THENCE North 00° 22' East 7,844.96 feet along portions of the East line of Section 28 and 
Section 21 to a stone marked "PR-NE", 
THENCE South 65° 28' East 112.37 feet; 
THENCE South 57° 42' East 119.77 feet; 
THENCE South 26° 44' West 64.45 feet; 
TIIENCE South 53° 44' East 1,110.07 feet; 
THENCE South 55° 20' East, 187 .04 feet; 
THENCE South 61° 28' East 126.52 feet; 
THENCE South 66° 14' East 152.00 feet; 
THENCE South 50° 55' East 49 .20 feet; 
TIIENCE South 55° 33' East 180.10 feet; 
THENCE South 62° 12' East 148.02 feet; 
THENCE South 63° 46' East 586.19 feet; 
TIIENCE South 69° 42' East 332.21 feet; 
THENCE South 70° 24' East 270.72 feet; 
THENCE South 80° 17' East 402.87 feet; 
THENCE South 83° 01' East 111 feet to a stone marked "FL" 
THENCE South along and with the fence 7,520 feet more or less to a stone marked "FL" 
Thence N 51°14'21" W (former bearing was North 51° 11' West) 675 feet; 
Thence N 57°08'21" W a distance of 652.98 feet to a pin & cap, PLS No. 22583; 
Thence N 71°03'21" W a distance of 141.63 feet to a pin & cap, PLS No. 22583; 
Thence N 76°15'21'' W a distance of 275.45 feet to a pin & cap, PLS No. 22583; 
Thence S 88°38'39" W a distance of 86.39 feet to a pin & cap, PLS No. 22583; 
Thence S 85°59'37" W a distance of 304.08 feet to a Marked Stone with a chiseled "MS 107"; 
Thence S 83°02'00" W a distance of 76.32 feet to a pin & cap, PLS No. 22583; 
Thence S 80°00'00" W a distance of 144.38 feet to a pin & cap, PLS No. 22583; 
THENCE North 67° 32' West 251.17 feet; 
THENCE North 63° 36' West 80.79 feet; 
THENCE North 22° 50' West 54.72 feet; 
THENCE North 87° 13' West 177.36 feet; 
THENCE North 55° 08' West 198.78 feet; 
THENCE North 61° 48' West 342.67 feet; 
THENCE North 80° 35' West 96.63 feet; 
THENCE North 21° 12' East 58.11 feet; 
THENCE North 60° 58' West 326.96 feet to the beginning stone marked "MS-118" 
Said Tract containing 589.24 acres, more or less. 
County of Costilla, State of Colorado 
 
 
B. SALAZAR MEADOWS (2608.22 acres) 
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TOWNSHIP 3 NORTH. RANGE 70 WEST. 6TH PRINCIPAL MERIDIAN 
Section 32: All 
Section 33: All 
 
TOWNSHIP 2 NORTH, RANGE 70 WEST, 6TH PRINCIPAL MERIDIAN 
Section 4: All 
Section 5: All 
 
SAVING AND EXCEPTING THEREFROM a tract of land located in the W½NW¼ of 
Section 5 and the NE¼NE¼ of Section 6 more particularly described as follows: 
 
Commencing at the Northwest corner of Township 2 North, Range 70 West, 6th P.M.; thence 
South 65° 20' East 5816.58 feet to the True Point of Beginning; thence North 2080.32 feet; 
thence West 297.68 feet; thence North 04° 26' 12" West 94.00 feet; thence North 83° 08' 30" 
East 940.0 feet; thence South 206.00 feet; thence South 2080.32 feet; thence West 628.32 feet, 
more or less, to the True Point of Beginning. 
County of Costilla, State of Colorado 
 

See Exhibit 10: Boundaries of Cielo Vista Ranch I as set forth in the Warranty Deed 

 

Process: 

The process will include multiple steps: 1.) coordination with land owners; 2.) designation of the 
appraisal board; 3.) appraisal of the property including a survey; and 4.) petitioning the Court for 
approval.  

Coordination with Land Owners: 

The District will initiate contact with the land owners of Cielo Vista Ranch 1 to 
determine if the land owners consent to the property being included within the District.  

Designation of the Appraisal Board:  

In order to include the land within the boundaries of the district, 37-4-103, C.R.S., 
requires an appraisal of the lands. The District will request the Court appoint an appraisal 
board.  

Appraisal of the Property: 

The Appraisal Board will appraise the properties to be included within the District after a 
survey to determine if any of the property is already included in the boundaries of the 
District as this is difficult to determine.  

Petitioning the Court for Approval: 
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The District will petition the Court with the report of the Appraisal Board and ask for the 
Court to include the lands within the District.  

 

    

.  
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VI. Parks and Recreation 
 

Introduction 

The District, pursuant to 37-3-103, C.R.S., intends to participate in the development of 
parks and recreational facilities including, but not limited to trails and greenways, within the 
boundaries of said district.3  The District is seeking authority through the adoption of this plan to 
develop parks and recreational facilities consistent with 37-2-101 and 37-3-103, C.R.S.    

Intention 

The District strives to increase and enhance recreational opportunities within the District. 
The District, in cooperation with local community organizations only, plans to protect, manage 
and expand recreational land and promote opportunities for citizens to pursue sports, historic, 
cultural, and leisure time activities in the communities within the District.4  

The District hopes over time to be able to offer park and recreation services that include or 
may include open space, individual and group camping, sports fields (baseball, soccer, etc.), 
social gatherings and meetings, cultural enrichment, community garden(s), etc. The District also 
engages in or may engage in the preservation or conservation of sites, or open space.   In 
addition, the District will collaborate with the County and Town to establish recreation facilities 
for the community. 

 

Authority 

The District has the authority to purchase tax certificates for lands subject to delinquent 
assessments and as a result, in exercising this authority has received tax deeds for certain 
properties (see, 37-5-111 C.R.S.)5 The District has purchased 27 parcels throughout the District 
through tax lien sales. Additionally, the District has authority to provide for the protection and 
conservation of lands and water rights within the boundaries of the District (see, 37-3-103(1) 
C.R.S.). The District may purchase, own, lease, use, sell, hold, encumber, control, and maintain 

                                                           
3 The District was developed pursuant to 37-2-101, C.R.S. The District acknowledges that the petition for the District did not 
include 37-2-101(g), C.R.S. which allows for participating in the development of parks and recreational facilities within the 
boundaries of the Conservancy District. The District’s authority under 37-3-103, C.R.S. was not limited in the Petition and allows 
for the development of parks and recreation.  
4 The District also strives to identify and meet the recreational and fitness needs of qualified individuals with disabilities in 
accordance with the federal Americans with Disabilities Act (ADA) and related State laws. 
5 The District purchased a tax certificate for two properties which are beyond the District boundaries. Recognizing this, the 
District intends to offer those properties back to the original owners to purchase at cost and subject to the lien of assessments due 
and unpaid subsequent to the issuance of the tax deed to the district. This will be conveyed through a bargain and sale deed with 
these restrictions. If the original owners decline to purchase the deeds at cost, the District will offer the properties to the County 
with the same provisions. See Exhibit 12: Map of the properties; and Exhibit 13: Resolution 2019:09. If the County declines to 
purchase the properties, the District will donate the properties to a non-profit entity which benefits the County at the discretion of 
the Board of Directors.  
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any easement, water right, canal, reservoir, water power, work, park, cemetery, real or personal 
property, not inconsistent with its authority as provided under 37-3-103(1)(h) C.R.S.  

In order to enhance properties for parks and recreational purposes for the community, the 
CCCD plans to take the following actions:  

 

1. Acquire properties through tax sales, which may be suitable either for 
parks and recreational development or to be sold in order to help fund parks 
and recreational development. 
 

As lands become available due to tax deficiencies, the District intends to continue 
to acquire properties. These will be properties which may be sold in order to help 
fund parks and recreational development or which may be developed into parks 
and recreational facilities. 

See Exhibit 12: Map of Acquired Properties.   

 
Picture Above: Map of properties obtained. The area outlined in purple are the District boundaries. The 
orange properties are properties acquired within the District boundaries. There are two purple properties 
which were donated to the District. See also Exhibit 12: Map of Properties purchased by the District. 
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2. Involve the community;  
 

It is important to reach out to as many groups and individuals as possible in order 
to gain diverse public input. The plan is to include community input from 
leadership and any landowners or community members who wish to be involved 
in the process. The Board will appoint an Advisory Committee comprised of 
community members desiring to be a part of the process, as expressed at Board 
meetings. The Board will seek community members to be a part of the Advisory 
Committee. The Advisory Committee will assess and report to the Board on the 
community interest in parks and recreation projects. The process may include the 
following tasks:  

- Seek community involvement including focus groups, meetings with 
key individuals, and community-wide public meetings.  

- Host a leadership summit to convene the leaders of the communities, 
towns, and county with the District.  

- Inventory parks and facilities using existing mapping, and on-site 
visits to verify amenities and assess the condition of the facilities and 
surrounding areas.  

- Reviewing all community and organizational planning efforts.  
- Reviewing town and historical information.  
- Conduct a community interest and opinion survey for the purpose of 

determining the priority of the projects.  
- Maintain an online community engagement website to help the 

community come together for involvement in the process.  

This project is designed to serve to improve communication between the District 
and the communities, include community members in the District, and to maintain 
and improve partner/agency relationships.  

 

3. Identify which properties to have, use, and enhance for parks and 
recreation and which properties to sale;  

 

The District, with the input of the community, intends to identify which properties 
it has acquired for use, and to enhance for parks and recreation and which 
properties are for sale. This determination will be made after consideration of the 
community needs and the feasibility of the property for development.  

Feasibility of each property will depend on several factors. Pocket parks, also 
known as community parks, may be developed within the District. These may be 
smaller and an amenity to the immediate community. Pocket parks should be 
adequately sized to provide space for a variety of activities, Open space, camping, 
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or larger community parks should be adequately sized to accommodate a variety 
of diverse activities, including passive uses. They are ideally 25 to 100 acres in 
size, and often combine developed parkland for self-directed or programed 
activities (camping, picnic shelters, fitness trails, etc.) with natural areas or other 
interest elements (water features, forests, or gardens). Open space areas and 
greenbelt corridors protect natural values on smaller land parcels and provide 
opportunities for trail and habitat connections. These may be located along stream 
corridors, or managed for a more natural state, with park-like uses and amenities, 
such as trails, benches, and picnic sites. 

In addition to considering the size and location of the property, when determining 
the feasibility for parks and recreation, a site specific environmental hazard study 
to determine if there are any hazard concerns in the development of a park or 
recreational facilities; and an engineering report on the feasibility of development 
for intended purposes may be completed as appropriate.  

After determining whether the properties are feasible for development of parks 
and recreational facilities, then the District will designate the property for 
development or to be sold. Properties which are not feasible for immediate 
development may be held by the District for consideration for future projects or 
may be sold.  

 

4. Determine appropriate and suitable partners to venture with in the 
development of the parks and recreational facilities; 
 

The District will determine suitable partners for the development of parks and 
recreation. These partners will serve to assist in the funding, development, and 
planning for the parks and recreational facilities.   

 

5. Sale properties to fund the development of parks and recreational 
facilities;  
 

Prior to sale of the properties, when necessary titles for all properties shall be 
quieted through a quiet title action.  If it is unnecessary to quiet title, the 
properties will be sold with a bargain and sale deed. After the titles have been 
quieted as required, the properties, which are deemed to be sold by the District 
and not designated for the development of parks and recreational facilities, shall 
be sold at fair market value consistent with our policy. The funds from the sale of 
the properties identified to be sold for the development of parks and recreational 
facilities after all expenses have been paid will be set aside and used for the 
purposes of funding the development of parks and recreational facilities.  
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6. Execute Intergovernmental Agreements;  
As appropriate, the District will enter into intergovernmental agreements with the 
communities, municipalities, town of San Luis, the County, and the School 
Districts to align with any development of parks and recreational sites. 

 

7. Seek grants or additional funding sources; and 
The District intends to seek grants and additional funding sources. The District 
also intends to use funds obtained after the sale of District properties. The District 
may hire a contract grant writer on a contingency basis to assist in the grant 
application process. Grants as obtained may be used to pay for contractors to clear 
trails, for engineering studies, to build outdoor facilities at camping sites, etc.   

 

8. Develop the parks and recreational facilities.  
The District Board will construct, develop, and maintain the parks and 
recreational sites. 

 

Tentative Examples 

The District has several examples which demonstrate the types of park and recreational facilities 
that the District intends to pursue.  
 
Pocket Park: 
 

 
 

Pocket parks are also known as parkettes or mini-parks. These are small parks accessible 
to the general public and are frequently created on a single vacant building lot or on small, 
irregular pieces of land. One place the District has in mind for a pocket park is at the District 
office. 
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Walking Trails 
 

 
 
 

Most trails will follow waterways, offering safe and scenic routes through various 
communities. Additional trails will provide mountainous hiking. All trails will provide 
recreational opportunities. One area in which the District hopes to create and maintain a walking 
path in San Luis is along the Rito Seco Feeder through town, , and ending on 6th Street.  

 
 

Ditch Beautification:  
 

 
 
The District hopes to beautify ditches in San Luis and other villages to create and maintain 
scenes to enjoy walking near. These can be combined with walking paths as set forth above.   
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Recreational Sites: 
 
 

 
 
 
The District hopes to acquire properties in each of the communities and create a recreational site, 
which includes but not limited to outdoor baseball and basketball parks. This may also include 
soccer and football fields or other appropriate outdoor fields appropriate to the respective 
community.  
 
 
Skate Park:  

  
 

The skatepark will have concrete, transitions, rails, and coping to allow individuals to 
enjoy boarding, roller blades, and bikers of all levels. One location the District has in mind for a 
skatepark would be property in the town of San Luis.  The District hopes to collaborate with the 
town for the development of the property into a possible recreation center/skate board park.  
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Open Space:  
 

 
 
 

The District plans to create and maintain open space to be used for camping (individual 
and group), grazing, community gardens, and other open space activities. This will protect native 
plant communities and safeguard habitats for wildlife. Livestock grazing will help manage the 
local biodiversity of these open spaces and can be used to help reduce the stress from areas 
which are overgrazed. These areas can be used in conjunction with flood control and stream 
protections as appropriate. One location the district has in mind are parcels 70205000, 70205070 
and 702060640 in the El Poso Area. The District has also acquired parcels along Forbes Park 
Road which may be good open spaces for group camping such as Boy Scouts, Girls Scouts, 
church organizations and other group activities. 

 
  
 
 
Conservation:  
 

 
 
 

The District has acquired nearly four hundred acres of land north of County Road 142. 
The District hopes to be able to consolidate heavily subdivided lands, conserve the land and 
allow for common grazing.  
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Subdistrict 

 The District has the authority to create a subdistrict under 37-6-103, C.R.S. In order to 
create a subdistrict, the district will need to Petition the Court for approval after receiving 
signatures from property owners. If the development of parks and recreational facilities exceeds 
the capacity of the Board to manage, the District may seek to create a subdistrict. This Parks and 
Recreation subdistrict will be created under Title 37, Articles 1 through 8.  
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VII. Water Rights Used for Community Well Augmentation 
Purposes 
 

 The goal of the State and Division Engineer’s Office is to have rules and regulations in 
place that will govern all wells in the San Luis Valley. Although the southern part of Costilla 
County is currently exempt from the 2019 Court approved Rules and Regulations, the State 
continues to work on and find a means to determine and understand the complex 
hydrology/geology in the southern part of the county and how the technical information can be 
incorporated into its groundwater model. Ultimately, the State wants to address well regulation 
for this area.  

 
Future well regulation in the southern part of Costilla County is expected to address well 

pumping and its impact on the stream and related surface rights along with sustainability of the 
aquifer. 

 
Pursuant to 37-2-101(1)(f), C.R.S. a District purpose is the conservation, development, 

utilization, and disposal of water for agricultural, municipal and industrial uses thereof, when 
desirable as a part of a project or undertaking. This provides support for the District to plan for 
future rules and regulations. In preparation, the District intends to explore the options of leasing 
or purchasing strategically located surface and/or storage rights, for the potential future use of 
the water for a replacement source for depletions due to well pumping and impacts to the stream 
along with addressing sustainability of the aquifer consideration if such is required.  

 
The District is permitted under 37-2-101(1)(b) and (c) to regulate stream channels and 

regulate the flow of streams. Finding suitable augmentation sources to assist non-exempt wells to 
remedy depletions in a collective approach can aid both the municipalities and farming 
community in addressing future rules.  

 
 A dedicated plan of augmentation is the preferred means of proceeding under future 

rules and regulations to address the time, place, and location requirement. Waters acquired by the 
District could be used to augment the streams with timed releases to the stream to address 
depletions and to remedy injury to senior surface users on the Culebra or Rito Seco from well 
pumping. It is anticipated a relatively small amount of water would be involved. Coordinating 
with the water commissioner for ease of administration is one means to proceed under an 
augmentation plan.  

 
The District’s role would be to assist the community in general, and well users in 

particular, with a utilization of water to accomplish compliance under Court ordered rules and 
regulations.  
 
Purpose:  
 
 The purpose is to secure a source of supply of augmentation water for municipal use as 
required and to do so before the rules and regulations are in place, with planning and cost 
efficiencies in mind. The District recognizes that at a future time well regulation will likely be 
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impacting the southern part of the County. This is apparent from the recent Rules and 
Regulations case, which states in pertinent part:  
 

Rule 13 provides that Rules 6 through 12 currently apply to all of Water 
Division No. 3 except the region known as the Costilla Plain in southern 
Costilla and Conejos Counties as set forth in Rule 13.2 and depicted in Exhibit 
G to the Rules. It is appropriate to exclude the Costilla Plain from Rules 6 
through 12 because, based on current hydrogeologic knowledge, the Rio Grande 
south of the San Luis Hills is not in hydraulic connection with the groundwater 
system in the Costilla Plain so well pumping in the Costilla Plain does not affect 
the Rio Grande or the remainder of Water Division No. 3. Testimony of E. 
Harmon, Jan. 31, 2018 (a.m.). See Exhibit SE-8, Opinion 20, p. DWR0000713. 
Rule 13.2 provides that the State Engineer may amend the Rules (or adopt new 
rules) to apply to the Costilla Plain if the State Engineer subsequently acquires 
sufficient information to determine that wells in the Costilla Plain are causing 
injurious Stream Depletions.  
 
2015CW3024 Order dated March 15, 2019.  
See also Exhibit 14: Exhibit G to the 2015 Order dated March 15, 2019.  
 
The Court went on to state: “The State also plans to continue additional geologic study of 

the Costilla Plain.” Therefore, use of a plan of augmentation as facilitated through the District 
will be considered as the means to assist keeping the wells in the community viable in the event 
of the State imposed well regulation. These considerations relate to the Culebra River and its 
river system for wells for municipal uses by towns or communities along with irrigation or 
commercial interests for non-exempt wells of all types.  
 

Steps:  

In order to acquire water rights the District will take the following steps:  

1.) The District will investigate the options of leasing or purchasing strategically located 
surface water and/or storage rights.  

 

The District will investigate various options for leasing or purchasing strategically 
located surface water and/or storage rights. Strategically located means finding a supply 
of water that could, potentially, be stored in the Sanchez Ditch and Reservoir or another 
reservoir.  

To investigate the options, on several occasions, board members and counsel have met 
with Craig Cotton, James Heath, and Pat McDermott from the Division Engineer’s Office 
to review possible approaches the District could consider in acquiring water for 
replacement purposes, the logistical considerations attaching to use of surface waters, and 
the benefit in doing so, recognizing that until the State has conducted and finalized its 
studies, the impact and quantification of well pumping is uncertain. The District will 
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work continue to work closely with members of the Division Engineers Office to explore 
concepts and means to aid the District in securing a water supply.  

 
2.) The District will determine the financial feasibility of the purchase.  

During the investigation process, the District will also investigate funding options for the 
purchase of water. This investigation will include both researching grant options, third 
party funding options, and loan options. The District will assess if it may be able to 
acquire sufficient funds to secure water and/or storage rights.  

In the investigation of the financial feasibility of the purchase, the District will also 
investigate a means to hold and contain such water until required for use.  
 

3.) The District will acquire and/or lease the water rights.  
 
Once the District has located appropriate water and/or storage rights which the District is 
able to acquire financially, the District intends to acquire the rights by either purchase or 
lease.  
 

4.) The District will release the rights, as needed, to towns, municipalities, or communities 
for irrigation or commercial needs for non-exempt wells of all types.  
It is contemplated the District will then contract with towns, municipalities, communities, 
or others as necessary. The contracts are contemplated to set forth the pro rata cost and 
pro rata share of the water per user. After the water rights are acquired, the District 
intends to procure a plan of augmentation to accomplish its goals.  
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VIII. Water Quality/Quantity/Mine Reclamation 
 

The District has the power to clean out any ditch, drain, sewer, river, watercourse, pond, 
lake, creek, or natural stream in or out of said district. See C.R.S. 37-2-103(1)(a). Therefore, the 
District has and intends to continue to protect against activities that may negatively impact water 
quality or quantity.  
 

Rito Seco and Battle Mountain 

Historically, the District has been involved with water quality issues related to the Rito 
Seco, the aquifer, and the Battle Mountain mining operation, post-mining reclamation activities, 
and treatment facilities. The District has taken protective measures as required, both 
administratively and legally. The District intends to continue monitoring the monthly sample 
reports to protect the quality of the watershed.  
 
Water Quality Issues 
 
 The District will also monitor and take necessary protective actions, both administratively 
or legally, to address other water ways with known water quality issues or as they become 
known. For example, the District is aware of concerns with mercury levels in the Sanchez 
Reservoir.  This is an example of an area where the District may act to investigate and take any 
necessary protective actions to assist in addressing the water quality issue.  The District will 
address these water quality issues as necessary when raised.  
 
 
Water Quantity issues   
 The District has the power to regulate stream channels, the flow of streams, and divert, 
control or in whole or in part eliminate watercourses. See C.R.S. 37-2-101(b)-(d). Thus, the 
District intends to take action, as necessary, to inventory structures and determine where 
replacement and/or maintenance is needed, to assist with drainage and flood control and to 
educate the community on the necessity of maintenance. After the watershed assessment is 
completed, any necessary creek improvements which are needed, the District intends to work to 
address those needs consistent with 37-2-101 and 37-3-101, C.R.S., which may include but not 
be limited to cleaning, straightening, widening, altering, deepening, or changing the course of 
any stream, ditch, drain, sewer, river, watercourse, pond, lake, creek, or natural stream in or out 
of said district. Finally, the District intends to identify where gauging stations are needed to 
ensure that these efforts improve water quantity issues to protect all water users.  
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Protection of the Aquifer 

 Similar to the powers afforded the District to protect water quantity issues, the District 
intends to protect the watercourses including the aquifer. Protecting the aquifer in the past 
included intervening in legal matters related to the San Marco Pipeline’s desire to pump and 
export District water from the District to San Marco, Texas. The District was involved in 
litigation with this initiative and ultimately, the initiative failed. The District intends to remain 
involved in any future initiative that may affect the water quantity of the aquifer consistent with 
the powers granted to the District in 37-2-101 and 37-3-103. This will include monitoring, legal, 
and/or legislative action as necessary to protect the water within the District.  
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XIV. Ditch Projects 
 

These powers include:  

 (a) To clean out, straighten, widen, alter, deepen, or change the course or 
terminus of any ditch, drain, sewer, river, watercourse, pond, lake, creek, or 
natural stream in or out of said district;  

 (b) To fill up any abandoned or altered ditch, drain, sewer, river, 
watercourse, pond, lake, creek, or natural stream, and to concentrate, divert, 
or divide the flow of water in or out of said district;  

 (c) To construct and maintain main and lateral ditches, sewers, canals, 
levees, dikes, dams, sluices, revetments, reservoirs or retarding basins, 
floodways, pumping stations and syphons, and any other works and 
improvements deemed necessary to construct, preserve, operate, or maintain 
the works in or out of said district;  

The District will remain involved with ditch projects to assist in clearing the ditches to clean, 
repair, and control for flooding. The District may also look at roads, to address snow runoff, 
water flow and drainage, and curb and gutter issues to assist with course, flow, and flood control.  

 

Ditch Clearing and Repairs 

Under certain circumstances, the District, in exercising its discretion, may enter into a 
contractual arrangement with a third party for the third party to clean, or repair ditches and 
reservoirs within the District. This can include, but is not limited to, cleaning ditches or 
reservoirs. The District may also enter into a contractual arrangement with ditches or other third 
parties to loan or grant money for the party to clean or repair ditches in the aquifers and 
watersheds within the District. These determinations are based upon the nature of the 
application, and if a loan or grant is made by the District, it will be based upon the goals and 
objectives of the District, recognizing that goals and objectives may change from time to time. 
Further, any loan or grant shall be consistent with the enabling legislation for the District under 
Colorado Revised Statute 37-2-101 et al., and its general powers under Colorado Revised Statute 
37-3-103 et al. Where appropriate the District will collaborate with others to assist in these goals. 
For example, if the District were to look at repairing leaks within the Sanchez Ditch and 
Reservoir system, the District might collaborate with users of the San Luis People’s Ditch, 
Sanchez Ditch and Reservoir Company, and San Acacio Ditch.  

Any potential recipient of a loan or grant from the District shall meet the following 
general criteria: (a) it benefits a project which is located within the exterior boundaries of the 
District; and (b) the project fits within the goals and objectives of the District. 
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Loans 

1. Prior to CCCD making a loan to a group of individuals/water users/ditch, the District   
Board shall consider the following factors: 

(a)  The overall purpose of the project. 
(b)  Assurances that the monies will be used for the project. 
(c)  The beneficiaries of the project, both direct and indirect. 
(d)  The manner the project fits within the overall goals and objectives of the 

Board. 
(e)  The cost of the project – including whether it is a one-time cost or one of a 

continuing nature. 
(f)  Whether the direct beneficiaries of the project have funding sources, 

including third-party commitments, to pay for all or part of it. 
(g)  Other private or governmental sources that may be available to contribute 

toward funding the project. 
(h)  The sustainability of the project, once built or improved, and its projected 

life. 
(i)  Assurances that the loan will be repaid and potential sources of security 

for the loan. Due consideration shall be made concerning the ability to 
repay such loan, whether the ditch is incorporated or unincorporated, 
either on its own or by causing its individual owners of the ditch or 
shareholders to participate. 

 
2.) If an incorporated or unincorporated ditch is a direct or incidental beneficiary of a 

CCCD loan, prior to CCCD making such loan, the ditch company, if incorporated, or 
the individual owners of the ditch and water rights, if unincorporated, must first 
demonstrate the ability to responsibly regulate the internal financial affairs of the 
ditch. Repayment terms and interest rate on any loan may appropriately take into 
account the overall financial condition of the ditch. An incorporated ditch may lien its 
water rights as part of any loan arrangement. Promissory notes and deeds of trust may 
be used as part of the closing documents as part of making the loan. 

 
Grants 

 
1) Prior to the District disbursing monies through a grant to individuals or a third-party 

for a project, the District Board shall consider the following factors: 
  

(a)  The overall purpose of the project. 
(b)  Assurances that the monies will be used for the project. 
(c)  The beneficiaries of the project, both direct and indirect, with an emphasis 

on whether the community as a whole is the beneficiary of the project. 
(d)  The manner the project fits within the overall goals and objectives of the 

Board. 
(e)  The cost of the project, including whether it is a one-time cost or one of a 

continuing nature. 
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(f)  Whether the beneficiaries of the project have funding sources, including 
third-party commitments, to pay for all or part of it. 

(g)  Other private/non-profit/governmental sources that may be available to 
contribute toward funding the project. 

(h)  The sustainability of the project, one built or improved, and its projected 
life. 

  
2) On an annual basis, the District shall determine, for each twelve-month period, the 

following: 
  

(a)  The amount of the District funds that will be allocated for grants and the 
amount of the District funds that will be allocated for loans for such 
twelve-month period. 

  
(b)  The date for which any written application for a loan or grant must be 

submitted to the District. 
  
(c)  The date in which all pending applications will be approved, approved in 

part, or denied for any loans or grants for that year, recognizing that the 
actual use of monies loaned or subject to the grant may not occur, in 
whole or in part, in the year of approval. 

Process 

1. Prior to the District making a loan, any potential applicant for either a loan or grant of 
funds from the District shall submit a written application to the District on or before 
March 1 of each year and provide the following information:  

 A. Loans 

(a) The name and address of the applicant. If the applicant is an incorporated 
ditch, the water rights owned by the incorporated ditch. If the applicant is an 
unincorporated ditch, all persons that loan or lease the rights on the 
unincorporated ditch and the water rights attaching to the unincorporated ditch.  

  (b) The overall purpose of the project.  

  (c) The beneficiaries of the project, both direct and indirect.  

(d) The manner in which the project fits within the overall goals and objectives of 
the District.  

(e) The cost of the project, including whether it is a one-time cost or of a 
continuing nature. Also include the estimated cost, including a breakdown of 
hours, cost of materials, and whether or not the project will be constructed 
internally or through a third-party contractor (e.g., repairs to a headgate).  

(f) The individual funding sources or third-party commitments to pay for all or 
part of the project.  
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(g) Other private or governmental sources that may be available to contribute to 
funding the projecting, including: 

i.  Contacts that have been made with those individual sources. 

ii.    The amount of funds available through those sources to 
contribute toward all or part of the cost of the project. 

iii.   The contractual arrangements with the third-party entity. 

h) The sustainability of the project, once built or improved, and its 
projected life. 

(i) Proposed signors on the promissory note for the loan. 

(j) Proposed sources of security for the loan, including the land and/or water 
rights that could be encumbered by a deed of trust. 

(k) How the monies, once disbursed, will be accounted for and the means of 
providing documentation to CCCD. 

Each applicant for a loan shall recognize and acknowledge that loans are made on a 
discretionary basis by the District and that making an application does not guarantee that 
the loan will be approved in whole or in part.  

 

B. Grants 

(a)  Name and address of the applicant, and whether the applicant is an 
individual, nonprofit corporation, or organization. 

(b) The overall purpose of the project. 

(c) The manner the community as a whole will benefit from the project. 

(d) The manner the project fits within the policy of CCCD for making 
grants. 

(e) The cost of the project, including whether it is a one-time cost or of a 
continuing nature.  Also include the estimated cost, including a breakdown of 
hours, cost of materials, and whether or not the project will be constructed 
internally or through a third-party contractor. 

 

(f) Other private, nonprofit, and/or governmental sources that may be 
available to contribute in funding the project, including the following: 

 i.     Contacts that have been made with those individual sources. 

 ii.    The amount of funds available through those sources to 
contribute toward all or part of the cost of the project. 

 iii.   The contractual arrangements with the third-party entity. 
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(g) The sustainability of the project, once built or improved, and its 
projected life. 

(h) How the monies, once disbursed, will be accounted for and the means of 
documentation to CCCD. 

Each applicant for a grant recognizes and acknowledges that grants are made on a 
discretionary basis by CCCD and that making an application dos not guarantee that the 
grant will be approved in whole or in part.  

 

Additionally, the District intends to continue to donate money through the Congresso or other 
similar avenues to assist in cleaning ditches. When necessary to protect from flooding on homes, the 
District will exercise authority, consistent with their statutory authority, to remedy ditch and irrigation 
issues which are causing flooding or damage to homes. Previously, the District was forced to step in and 
clean parts of the San Pedro Ditch irrigation system to alleviate flooding to nearby homes. As necessary, 
the District will take action, including hiring third parties to clean these ditches, in order to control for 
floods or alleviate flooding.  

 

Water Rights of the District 

The District may acquire water rights pursuant to C.R.S. 37-3-103(h). The District has water 
rights on the Montez Ditch associated with the land for the building, which was donated to the District. 
The District intends to assert its surface water rights associated with the office building in order to use the 
same for lawn and garden uses.  

 The District may own by purchase or donation water rights. The District hopes to acquire an 
interest in the water rights of the Espinoza Ditch in order to accomplish a limited purpose. The Espinoza 
Ditch is a ditch within the property lines of the town. However, some use of this water right has been 
blocked, as things have been built over the ditch. The District desires to recapture the full use of the water 
right and to better utilize its full beneficial use. To do so, the District will inquire of property owners if 
they desire to work with the District to clear the blockage or if they will donate, sell, or lease part or all of 
their water right to the District. A potential use of the water is for the benefit of Centennial Park in an 
effort to beautify Centennial Park for the Town of San Luis. In addition to the land owners the District 
will work with the Town of San Luis when completing this anticipated project.  

 

 Addressing Road Issues 

The Board of Directors may construct or reconstruct any works and improvements along, across, 
through, or over any public highway, canal, railroad right-of-way, track, grade, fill, or cut, in or out of 
said district and may replot or subdivide land, open new roads, parks, streets, and alleys, or change the 
location of existing ones. See C.R.S. 37-3-103(f), (g), and (i). As necessary to control the flow of water, 
snow run off, and flooding, the District intends to address the grade of roads and to reconstruct curb and 
gutter as appropriate to assist with directing the flow of water. This may include some of the ditch 
beautification projects noted above but may also include any other necessary actions to assist in the 
prevention of flooding and regulation of water ways and streams.  
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These efforts are anticipated to all be joint efforts with the county, as agreed upon. The first step will 
be to identify washout areas. The second step will be to determine the best method to address the issues in 
each instance. The third step will be for the County and District to determine the necessary costs and 
work. The fourth step will be for the County and District to sign an intergovernmental agreement setting 
forth how the works will be completed, funding, and the liability for the same. The final step will be to 
initiate the work on the project.  
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XV. EDUCATIONAL OPPORTUNITIES 
 

1. Conservation 
 

The District intends to provide education to landowners within the District on the efficiency, 
effectiveness, and cost savings of various conservation practices. These will help to protect 
water in the streams by utilizing less water, protecting the watercourses, and aquifers 
consistent with the general principles of Articles 1 through 8 of Title 37. Some conservation 
practices that the District intends to provide education on include the use of drip systems, 
such as Netifim systems, LEPA, and LESA technology, etc., and the efficiency of those. The 
District also hopes to educate users on tailwater and secondary usages of tailwater flowing 
from one land to another. This can assist with flood control and limiting depletions from the 
stream by using tail water. The District hopes to help to assist in providing open forums at 
the District office and bringing in individuals to speak and educate District landowners about 
conservation practices, good flood control, ditch cleaning and the necessity thereof.  

 
2. Educational Center 

The District was donated a building. The District has remodeled the building to create a 
board room, a reception area, kitchen, and education center.  

 

  
Pictures from left to right: The CCCD Board Room; The Education Center (awaiting 
additional furniture); the Reception and Kitchen area.  
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The District will have an education center at the District offices where the public can 
use a District owned computer to search for historical records and documents. Many ditches 
in the district are unincorporated. This will also serve as a repository for District documents 
for research purposes. This will be at the District office and will serve as a place for the 
community to meet and review the needs of the community while also assisting in the 
District goals. Moreover, the funds for purchasing furniture and technology for the Education 
Center have been obtained through grants from the El Pomar Foundation and  the USDA. 
Finally, this will help achieve community awareness, support, and involvement in the actions 
of the District.  

 

Eagleview Pictometry 

The District entered into a multi-year commitment with Pictometry in collaboration 
with the County to have access to mapping software of the county. This includes digital 
imagery. This summer, Eagleview pictometry conducted a fly  over to record images of the 
County. The District will be able to log into Pictometry and view images of the County, 
watershed, forestry, and roads. This will help the District assess areas that are not easily 
accessible. The District will be able to use this technology when making decisions on 
requests from community members, concerns, in the watershed assessment, and can also 
allow community members to use this as their convenience in the education center.  

 

3. Community Involvement  

The District wants the community to be involved with the District’s work. The 
District hosts monthly meetings. The District has an office and hopes to have more normal 
business hours as soon as an employee is hired. The District has an education center. These 
are all ways that the District is seeking community awareness and involvement.  

Annually, the District assists financially with the Congresso and awards a $500.00 
scholarship. While this is not directly within the authority of the governing statutes, both of 
these serve to encourage community involvement with the District. The District requires 
community trust and involvement to be successful. The Congresso event and an annual 
scholarship provides community awareness and encourages involvements in our young 
people to understand the value of water.  

Additionally, the District intends to seek high school students and college students 
from local high schools and colleges to be involved in the watershed assessment. This will 
allow them to go into the field, collect water samples, learn about surveying equipment, and 
could garner the individuals recommendations for college or jobs, or even job opportunities 
in the future through the education and practical experiences. These are opportunities to 
educate our young people and encourage their success in the future.  
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The District hopes to be able to offer students internships at the District offices as 
these projects get underway. This will again provide opportunities to learn and grow and 
become involved in the county, and in the world of water. The District wants the youth to get 
involved in the monthly meetings to be present and learn more about what has to occur to 
protect our watercourses, ditches, and in general, our water. The District has encouraged 
having youth leader representation at our board meetings for these purposes.  
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XVI. LEGISLATIVE/COURT ACTION 
 

The District may work with legislative representatives to update the Conservancy Law of 
Colorado as the District deems necessary and/or appropriate. The Conservancy Law of Colorado 
lies within Title 37 and is laid out in Articles 1 through 8. The Conservancy Law of Colorado is 
an old law which has had minimal updates over time. The District intends to work with other 
Title 37, Article 1 Conservancy District to address needed updates to the governing statutes.  
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XVII. OPERATIONAL PLANS 
A. Board Operations 

 

The Board had adopted several bylaws and policies, which while may be amended in the future, 
serve to provide organization, rules, and transparency for the District while complying with 
applicable parts of Title 37 and Title 24.  

1. Bylaws 
 
The Board adopted bylaws which will be amended as necessary to comply with 
Title 37 and Title 24. These bylaws set forth rules for the organization. A copy of 
these bylaws is attached hereto and incorporated in its entirety by reference.  

Exhibit 21: District Bylaws 

 

2. Appointments 
 

There shall be a three (3) person board of directors for the CCCD. See 37-3-
101(1)(a)(I).  The Court shall appoint as a board of directors persons who are 
residents of the county or counties in which the conservancy district is situated, 
and whom shall own real property in the district. The District shall follow all 
required Court procedures for the appointment of Directors. See C.R.S. 37-3-101.  

 

The term for each director shall be for a term of office for five years unless 
otherwise fixed by the Court for a different term. See 37-3-101(1)(a)(II), C.R.S. 
Each director shall hold office during the term for which he or she is appointed 
and until his or her successor is duly appointed and has qualified.  

 

Each director shall furnish a corporate surety bond, at the expense of the district, 
in an amount and form fixed and approved by the court, conditioned upon the 
faithful performance of his or her duties as directors. See 37-3-101(1)(a)(IV), 
C.R.S. Each director before entering upon his or her official duties, shall take and 
subscribe to an oath, before an officer authorized to administer oaths, that the 
director will honestly, faithfully, and impartially perform the duties of his or her 
office and that he or she will not be interested directly or indirectly in any contract 
let by said district which oath shall be filed in the office of the clerk of said court 
in the original case. See 37-3-102.  
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When a director no longer resides within the district or when a director no longer 
owns property within the district, a vacancy is created on the Board. See 37-
3-101(1)(a)(I) The Court shall fill all vacancies that occur on the board.  

 

The District has worked with the District Court for the appointments of each 
directors. The District has posted notice in a newspaper of general circulation and 
the Court has accepted and interviewed applicants to make an appointment on the 
Board.  

See Court Record for history of appointments.  

 

3. Stipend 
 

The Board of Directors of the District will fix a compensation to be paid to the 
Board pursuant to C.R.S. 37-5-120, C.R.S. to be paid from the District’s funds the 
sum of $200.00 per Board member per regular or special meeting actually 
attended and for performance of the duties as a member of the Board of Directors.  
Specifically, C.R.S. 37-5-120(1) provides that “each member of the Board of 
Directors shall receive for attendance at each meeting a sum fixed by Order of the 
Court.” Due to the increasing complexity of water matters in the San Luis Valley 
and those that impact Costilla County, the issues that the Members of the Board 
of Directors are dealing with have become increasingly more involved. As the 
issues have become more complex, they have become more time consuming for 
the Board members to perform their duties and will continue to grow as reflected 
in this plan. Therefore, the District plans to establish a just and reasonable sum to 
be paid to each member for attendance at each of the Board of Directors’ 
meetings and is requesting the Court to approve the same through the adoption of 
this plan.  

   

4. Reimbursement 
 

The Board of Directors will be reimbursed for any expenses properly incurred 
after Board approval. Request for reimbursement will be paid monthly after 
Directors have submitted a reimbursement request which includes a receipt and/or 
proof of purchase for which reimbursement is requested.  
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5. Mileage 
 

The Board of Directors will be paid for mileage when traveling in their personal 
vehicle for District business. Mileage will be paid monthly to Directors who 
submit a mileage request which includes detailed records of travel conducted for 
District business and the purpose. Mileage will be paid based on the federal rate 
for mileage reimbursement for the year in which the travel occurred.  

6. Board Meetings 
 

All special and regular meetings of the board shall be held within the boundaries 
of the district or within Costilla County.  Regular meetings of the board of 
directors shall be held monthly pursuant to a posted date and time which will be 
designated by the Board at the first meeting of the Board in each new year. The 
location of meetings may be modified only if the proposed change of location and 
regular meeting time appears on the agenda of a regular or special meeting of the 
board and if a resolution is adopted by the board. The agenda and resolution shall 
state the reason for which a meeting of the board is to be held in a time or location 
other than within the boundaries of the district or within Costilla County. The 
adopted resolution and the agenda shall state the date, time, and place of the 
modified meeting date, time, or place.  

Full and timely notice to the public is required for any meetings at which the 
adoption of any proposed policy, position, resolution, rule, regulation, or formal 
action occurs or at which a majority or quorum of the body is in attendance or is 
expected to be in attendance. All Board Meetings will be held in compliance with 
the Sunshine Law, or the Colorado Open Meetings Law, which we incorporate by 
reference. Additionally, the Board adopts HB 19-1087, which amends 24-6-402, 
C.R.S., which allows the district to transition from posting physical notices of 
public meetings in physical locations to posting notices on a website, social media 
account, or other official online presence of the local government.  

 

B. Employees 
 

Pursuant to 37-3-105(1), C.R.S., the board may employ agents, including but not 
limited to a chief engineer, attorney, and such other engineers, attorneys, and 
agents and assistants as may be needed; and it may provide for their 
compensation, which, with all other necessary expenditures, shall be part of the 
cost or maintenance of the improvement. Therefore, the District has the authority 
and intends to hire an agent to act as an administrator for the District including 
acting as the secretary and/or treasurer of the District.  
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The hired administrator and any other employees necessary for the execution of 
the plan will act pursuant to a written agreements. Specifically, 37-3-105(2), 
C.R.S. provides that the employment of the secretary, treasurer, chief engineer, 
and attorney for the District shall be evidenced by agreements in writing which, 
so far as possible, shall specify the amounts to be paid for their services.  

At the District’s expense, any employee shall furnish corporate surety bonds 
conditioned upon the faithful performance of their respective duties. These surety 
bonds will be the same amount and form as required for each Board Member of 
the District.  

 

C. Work Groups/Advisory Groups 
 
The District plans to use work groups and/or advisory groups in order to inform 
and assist the District in the planning, development, and formation of the projects 
set forth in this plan. These groups will create community involvement in 
designated projects and tasks. These work groups may be used to inform the 
Board on community interest and the priority of projects and the advisory groups 
may be used to educate the Board on areas of technical specialty. For example, in 
the parks and recreation process, the Board intends to use a work group to 
determine community interest and need for the community.  In contrast, the Board 
used and intends to continue to use advisory groups and shareholders in the 
UCWA to educate on specialty areas such as wildlife, habitats, aquatics. These 
are areas which have special knowledge and skill which can assist the Board in 
making decisions, deciding on a contractor, etc.  

These groups are intended as an avenue for the Board to move forward and move 
quicker in implementing projects. These groups will not have the authority to 
make decisions on their own but will have the ability to report and advise the 
Board for the Board to make final decisions on all aspects of the process. While 
these work groups and advisory groups will not be permitted to vote, these groups 
will be vital to ensuring that the Board has sufficient information and knowledge 
when making decisions.  
 

D. Website 
 

The District will maintain a website and the plan will be posted on their website. 
Once the District hires a new employee of the District and so long as the Costilla 
County Conservancy District has an employee, the Board will also post the 
budget, agendas, minutes, and resolutions on the website in an effort to be as 
transparent as possible.  
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The District is aware of the Governor’s Transparency Act and HB 19-1087 and 
will use the website to convey information to the landowners of the District and 
other community members.  

 

E. Interactive map showing properties (own and sale)  
 
The District has created a map showing properties that the District owns. See 
Exhibit 12.  The District intends to utilize and expand this map as a manner to not 
only keep individuals within the District apprised of the property holdings of the 
District but also to be able to initiate interest in sales of properties within the 
District. This map will have properties which are color coded indicating the 
intended purpose of the property (sale, recreational development, etc.). This map 
is intended to be an interactive map, wherein a user could click on a parcel which 
would then provide details on the property, such as the properties intended use, 
pictures, a description of the property, development plans, prices etc. This is an 
opportunity for the District to expand its ability to both inform the District but 
also to sale properties quicker with less possible expenses.  

 

 
F. Budget 

 

Annually, the District will pass a budget by December 15. The budget will be 
posted on the District website and filed with the Department of Local Affairs 
(DOLA).  This budget will specifically detail the estimated revenue, capital 
expenditures, and expenses in a line item manner. As necessary, the budget will 
be submitted to the Court for review and determination of audit, consistent with 
37-5-120. 37-5-120 requires that at least once a year, or oftener if the court orders, 
the board of directors shall make a report to the court of its proceedings and an 
accounting of receipts and disbursements to that date, which shall be filed with 
the clerk of the court. Thereupon, the court shall order the auditing of said 
accounts by competent public accountings, who shall file their report thereon with 
the clerk of the Court.  

The District has passed budgets for each year and employs an accountant to 
oversee and assist in the process.  

See Exhibit 15: 2019 Budget 

See Exhibit 16: 2018 Budget 

See Exhibit 17: 2017 Budget 
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G. Agendas 
 

The District will prepare an agenda and post the agenda at least twenty-four hours 
prior to every meeting on the District’s website or on a social media account of 
the District. The agenda will note the time and location of the meeting and the 
specific matters to be discussed at the meeting.  

 

H. Minutes 
 

The District will keep minutes of all meetings held by the District excluding those 
executive sessions wherein an attorney certifies that the matter is covered by 
attorney client privilege and no recording is required. Copies of the minutes will 
be maintained at the office of the District and once the District has hired an 
employee, copies of the minutes will be available on the District website. Any 
member of the community can make a Colorado Open Records Act request for 
copies of any documents consistent with the District’s CORA policy.  

See Exhibit 18: CCCD CORA Policy.  

 

I. Policies  
 

The District will pass policies and resolutions which will both detail memorialize 
the approved action and plans of the district but will also serve to provide policy, 
direction, and additional rules and regulations for the operation of the District and 
the District’s projects. These policies and resolutions will be open for inspection 
at the District at all times. These policies and resolutions will be available on the 
District website once the District has hired an employee.  
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XVIII. FINANCIAL PLAN 
 
A. General 

 

The District has worked to become financially stable through mill levies, grants, the purchase 
and sale of properties obtained through tax liens.  
 

In 2018, the District sought and received approval from the electors to be relieved of the 
restrictions from Tabor. This will allow the District to increase their annual revenue through 
grants, the sale of properties and through other investments. To be relieved from Tabor, the 
District was required to allow electors to vote on this issue. Electors through the Valley voted by 
a majority vote to relieved of the Tabor restrictions. This approval not only allows the district to 
be able to move forward with a number of grants and additional sales of properties to generate 
additional income to address the plans in this service plan but also indicates the community’s 
support of the District’s purpose and actions.  

Below in Table A is a depiction of the Estimated Budgets for each year since 2012.  

 

Year Property 
Taxes 

Less: 
Uncollectible 

Delinquent  
Taxes 

Interest 
Earned 

Interest 
Earned 
on 
Taxes 

Land  
Sale 

Other 
Income 

Total 
Revenue 

2014 106,993 (  7,000) 5,000 350 1,500    6,272 113,115 
2015 105,103 (  8,000) 5,000 200 1,500  15,500 119,303 
2016 104,991 (  9,000) 5,000 150 1,500  16,000 118,641 
2017 115,362 (  9,000) 5,000 150 1,500  16,000 129,012 
2018 128,249 (10,000) 4,000 100    500  16,700 139,549 
Table A. 

 

The Actual Income for each year is reflected in the table below:  

Year Current 
Property 
Taxes 

Tax 
Certificate 
Redemption 

Delinquent  
Taxes 

Delinquent 
Interest 
Earned 

Interest 
Earned 
on Taxes 

Land  
Sale 

Other 
Income 

Total 
Revenue 

2014 89,402.74 19,429.95 3,585.49  1,734.49*          0.00   746.06** 114,898.73 
2015 92,527.89 19,008.90 3,213.25    894.48 583.79      552.96 1,262.55 118,043.82 
2016 95,787.36 17,900.75 3,507.47 1,030.54 737.73          0.00    679.27 119,643.12 
2017 103,779.48 34,026.33 3,851.51 1,192.61 686.64          0.00    444.02 143,980.59 
2018 114,052.18 33,565.59 3,089.61    834.17 780.56 36,940.00 39,069.07*** 228,331.18 
Table B. 
* This appears to be a combination of interest earned on taxes and delinquent interest earned.  
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** This includes interest on deposits and abatements & cancellations.  

***In 2018, there was $38,500 which was acquired through grants ($37,500) and donation ($1,000). 
Thus, the other regular income was $569.07. 

 

The Estimated Income for 2019 is reflected in the table below:  

Year Property 
Taxes 

Less: 
Uncollectible 

Delinquent  
Taxes 

Interest 
Earned 

Interest 
Earned 
on 
Taxes 

Land  
Sale 

Other 
Income 

Total 
Revenue 

2019 $129,280 $(10,000) $4,000 $275 $500  $16,200* $140,255 
Table C. 

*15,000 for grants, 1,200 for delinquent interest.  

 

J. Mill Levies 
The primary income for the District are mill levies. The mill levy for the general operating 
expenses of the District is set at 3.193 mills. However, the District has historically set the mill 
levy lower, giving the property owners a credit. This was not required.  

The mill levies have brought in income in the amounts of:  

 

Year (adopted) Mill Levy Rate Revenue 
2014                   2.348 $  89,403 
2015                   2.667 $  92,527.89 
2016                   2.854 $  95,787.36 
2017                   2.596 $ 103,779.48 
2018                   2.594 $ 114,052.18 
Table D. 

 

K. Investments 
 

Pursuant to Title 24, The District invests money acquired from property sales or extra revenue in 
order to ensure that the money was utilized in the most sufficient manner for the District. The 
revenue from the invested income is displayed in the table below. Historically, these investments 
have been interest bearing certificates of deposit. For 2019, the District intends to move the 
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investments to a government approved investment pool. However, the District has not moved the 
funds to such.6 

 

Year Income from Investment 
2015 235.27 
2016 142.19 
2017 164.80 
2018 300.99 
Table E. 

 

L. Selling of Property 
 

As previously discussed in this service plan, the District may acquire tax lien certificates 
pursuant to 37-5-111, C.R.S. Pursuant to 37-5-111, lands sold for delinquent assessments under 
articles 1 to 8 of this title shall be struck off to the conservancy district or bid in for the 
conservancy district, in like manner and effect, including issuance of a deed therefor, as provided 
by law with respect to lands struck off to, or bid in for, counties, cities, or towns as the case may 
be…”  37-5-111(2), C.R.S., provides that “no holder of such certificate of purchase, other than 
the conservancy district, shall be entitled to a tax deed thereon, except upon payment of all 
assessments subsequent to such certificate of purchase, which are due and unpaid or 
unredeemed, at the time of issuance of the tax deed…”  Furthermore, 37-5-111(3), C.R.S., states 
that “the conservancy District may at any time after three years from issuance of such certificate 
of purchase held by the district present the same to the county treasurer together with all 
subsequent certificates of purchase held by it as evidence of unpaid subsequent assessments, and 
request the county treasurer to issue one tax deed thereon; and one deed shall be issued 
accordingly in the same manner as other tax deeds; but such tax deed shall not prejudice the 
parity of any existing lien for general taxes. Upon the delivery of the tax deed, the conservancy 
district shall have and enjoy all the rights of an owner in fee simple to the lands described 
therein; but no sale of such land shall be made by the district except subject to the lien of 
assessments due and unpaid subsequent to the issuance of the tax deed to the district, as well as 
future unpaid assessments, nor shall the district convey such property by deed with covenants of 
warranty, nor shall any sale of such property be made for less than the principal amount of the 
original assessment thereon, remaining due and unpaid, unless such sale is approved by an order 
of the district court in which the organization proceeding of the district is pending.” Therefore, 
the governing statutes provide the District the ability to obtain properties through tax deeds if 
those properties owe taxes to the District and allow the District to sale those properties.  

 

                                                           
6 While legislatively, the District is permitted to invest funds in this nature. The District desires to adopt a general plan 
acknowledging the plan to invest, without requiring approval of the nature of the investment.  
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Year Property 
Description 

Sale Price Return on 
Investment 

2018 NE4 SEC 1-32-72 
CONT. 160.AC 
E2NW4 SEC 1-
32-72 CONT. 
80.AC 

$40,000.00 $36,940.00 

Table F. 

 

M. Grants 
 

The District seeks Grants when possible to help fund the goals of the District. The District has 
received four grants to date. The El Pomar grant has been depleted in full. The 2018 SLVCCI 
grant for the watershed has been expended through the costs in the stakeholder meetings, 
development of the plan, development of the request for proposals, selection of a contractor, 
initiation of contract reviews for grants funding, payment to grant writer, and other related 
expenses.  

 

Year Grant Purpose of Funds Amount Awarded 
2018 El Pomar Office Technology $   2,500 
2018 USDA Furniture (Office 

desks and chairs) 
and Technology 

$ 36,700* 

2018 SLVCCI Watershed $ 35,000 
2019 SLVCCI Watershed $ 25,000 
Table H.  

*Funds will be distributed as a reimbursement for expenses. 

These grants have specified funding purposes. Therefore, as of July 12, 2019, there will be a 
separate operating account which will store the funds from all Grants in order to better track the 
income and expenditures of grants rather than commingling those funds with the District’s 
general operating accounts.  

 

The District intends to seek grant funding from multiple sources in 2019 and beyond to fund 
projects set forth herein. Some intended grant sources are set out in Article III (Watershed) but 
include the Gates Foundation, El Pomar Foundation, Colorado Water Conservation Board, and 
the SLVCCI.   
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N. Capitalization Policy 
 

The District has adopted a capitalization policy. Capital asses, which include property, plant, 
equipment, and infrastructure assets (e.g., roads, bridges, sidewalks, and similar items), are 
reported in the applicable columns on the government-wide financial statements. Capital assets 
are defined by the District as assets with an initial, individual cost of more than $500.00 and an 
estimated useful life in excess of two years. Such assets are recorded at historical cost or 
estimated historical cost if purchased or constructed. Donated capital assets are recorded at 
estimated fair value at the date of donation. Capital assets of the primary government are 
depreciated using the straight line method over the useful life (equipment 5 to 20 years; buildings 
and improvements 10 to 50 years; and furniture and fixtures 10 to 20 years).  

 

The first policy adopted in 2018 will be updated and amended to also include a required 
inventory of capital assets including those which are loaned to board members and how those 
will be tracked and returned at the end of a board members tenure.  

 

Exhibit 19: 2012-2018 Profit and Loss Statements 

Exhibit 20: 2018 Capital Assets Policy7 

  

                                                           
7 While policies will continue to be amended as needed to meet the District goals and legal requirements, the 2019 capital 
expenditures policy is provided as an example. 
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B. SERVICE PLAN AMENDMENTS 
 

The Board of Directors may at any time when necessary to fulfill the objects for which the 
district was created alter or add to the official plan. Such alterations or additions shall be 
formally approved by the board and by the court and filed with the secretary, to become part of 
the official plan.  
 

Where such alterations or additions in the judgment of the court neither materially modify the 
general character of the work, nor materially increase resulting damages for which the board is 
not able to made amicable settlement, nor increase the total cost more than ten percent above that 
estimated in the official plan, no action other than a resolution of the board of directors shall be 
necessary for the approval of such alterations or additions.  

 
In case the proposed alterations or additions materially modify the general character of the work, 
or materially modify the resulting damages, or materially reduce the benefits for which the board 
is not able to make amicable settlement, or materially increase the benefits in such a manner as to 
require a new appraisal, or increase the total cost more than ten percent above that estimated in 
the official plan, the court shall direct the board of appraisers, which may be the original board, 
or a new board appointed by the court on petition of the board of directors, to appraise the 
property to be taken, benefited, or damaged by the proposed alterations or additions.  
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C. DISSOLUTION 
 

At such time as the board of directors of any conservancy district by unanimous decision 
determines that the original purposes for the organization of the district have been accomplished 
and after the district has paid in full any indebtedness incurred by it, the board shall devise a plan 
of dissolution which shall be filed, together with a petition for dissolution, with the court.. See 
37-3.5-101, et al. C.R.S. The board shall follow all statutory requirements in Title 37, Article 3.7 
of the Colorado Revised Statutes to effectuate the dissolution of the district.  
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D. MISCELLANEOUS 
 

A. Headings:  
Headings and titles are for reference only.  

 

B. Severability:  
If any of the plan is found to be invalid or unenforceable, the remainder of the plan 
remains in full force and effect.  
 
C. Personal Liability:  
Board Members do not have personal liability to the District unless their actions are 
deemed to be willful or grossly negligent.  
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E. CONCLUSION 
 

The Costilla County Conservancy District requests that the Court adopt this plan as the service 
plan for the Costilla County Conservancy District as the plan meets the objectives of the District 
and meets the requirements of Articles 1 through 8 of Title 37.  



DISTRICT COURT, COSTILLA COUNTY, 

STATE OF COLORADO 

Costilla County Courthouse 

304 Main Street (P.O. Box 301) 

San Luis, CO 81152 

 

 

 

 

 

 

COURT USE ONLY 

IN THE MATTER OF  

COSTILLA COUNTY CONSERVANCY DISTRICT 

 

In Costilla County 

 

 

 

 

Case Number:  1976CV2031 

 

Division:                Courtroom: 

ORDER GRANTING MOTION TO ADOPT THE OFFICIAL PLAN  

OF THE COSTILLA COUNTY CONSERVANCY DISTRICT 
 

  

The Court, having considered the Motion of the Costilla County Conservancy 

District to adopt the Plan of the Costilla County Conservancy District as the C.R.S. §37-3-

108 Official Plan, and being fully advised, hereby: 

 

FINDS AND ORDERS THAT the Motion to Adopt is granted, with the Plan 

attached to the Motion hereby adopted as the C.R.S. §37-3-108 Official Plan of the Costilla 

County Conservancy District. 

 

Dated this _____ day of ________, 2020. 

 

BY THE COURT: 

 

 

 

By:                                                 

        District Court Judge  

 

 
 

24th March

DATE FILED: March 24, 2020 8:01 AM 
CASE NUMBER: 1976CV2031
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